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1. Introduction 

 

The Annual Performance Report is prepared and submitted in terms of the Municipal Systems 

Act (MSA), 32 of 2000, section 46(1) and (2), as well as the MFMA Circular 11 providing 

guidelines on the Annual Report. The Annual Performance Report covers the performance 

information from 01 July 2016 to 30 June 2017 and focuses on the implementation of the 

Service Delivery Budget and Implementation Plan (SDBIP), in relation to the objectives as 

encapsulated in the Municipality’s Integrated Development Plan (IDP).  

The report reflects actual performance of the Municipality as measured against the 

performance indicators and targets in its Integrated Development Plan (IDP) and Service 

Delivery and Budget Implementation Plan (SDBIP) for 2016/2017. The format of the report will 

reflect the Municipality’s Key Performance Indicators (KPI) per Municipal Key Performance 

Area.  

Each Key Municipal KPA have number of Municipal Key Performance Indicators (KPI’s) which 

was deliberately designed by the Sol Plaatje Municipality to focus its development initiatives 

in a more coherent and organised manner. This report will also endeavour to report to Council 

the Municipality’s performance in terms of the five (5) National Government’s Strategic Key 

Performance Areas for local government, which are  

(1) Basic Service Delivery;  

(2) Local Economic Development;  

(3) Municipal Institutional Transformation and Development;  

(4) Municipal Financial Viability and Management and  

(5) Good Governance and Public Participation. 

2. Legislative Background 

 

This Annual Performance Report has been compiled in compliance with the requirements of 

section 46 (1) of the Local Government: Municipal Systems Act, 2000; which stipulates as 

follows:  

(1) A municipality must prepare for each financial year a performance report reflecting—  

a) the performance of the Municipality and each external service provider during 

that financial year; 

b) a comparison of the performance referred to in paragraph (a) with targets set 

for performance in the previous financial year; and 

c) measures taken to improve performance.  
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In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance 

Management Regulations, 2001 states that “A Municipality’s Performance Management 

System entails a framework that describes and represents how the municipality’s cycle and 

processes of performance planning, monitoring, measurement, review, reporting and 

improvement will be conducted, organised and managed, including determining the roles of 

the different role players.” 

Performance management is not only relevant to the organisation as a whole, but also to the 

individuals employed in the organisation as well as the external service providers and the 

Municipal Entities where applicable. This framework, inter alia, reflects the linkage between 

the IDP, Budget, SDBIP and individual and service provider performance. 

3. Statistical Background of the Municipality 

 

The Sol Plaatje Municipality forms part of the Frances Baard District Municipality (FBDM) 

(which also includes the Category B Municipalities of Dikgatlong, Magareng and Phokwane. 

The Sol Plaatje Municipality covers an area of approximately 3145 km². It stretches from just 

south of the N12, about 30 from the CBD, continues on N12 to Ritchie which is about 35km 

North of the CBD. 

 

 

In order to improve on performance planning, implementation, reporting and measurement, 

the institution implemented the following actions;  

There has been a reduction in the number of KPI’s that the Municipality is reporting on. The 

reduction on the number of KPIs afforded the institution the opportunity to focus on strategic 

issues which are well defined, outcome based and not operational in nature. Each Directorate 

prepares operational plans which are reported on, on a monthly basis and are taken into 

account during performance assessments as well, in addition to Top Layer Targets linked to 

performance contracts of the relevant incumbents.  
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There is a column in the SDBIP for each KPI to ensure that the portfolio of evidence was 

populated correctly; During 2015/2016 the Municipal Manager approved a performance review 

committee which was guided by the Chief Financial Officer. The Committee is tasked to 

coordinate the IDP and organisational performance management related processes. The unit 

works closely with Executive Directors in each Directorate as the latter are directorate 

performance coordinators;  

 

An electronic performance management system is operational within the Municipality. The 

same systems form the basis for performance evaluations of the Executive Directors. The 

Municipality endeavoured during the development of the Top Layer as well as with the 

development of the Directorate SDBIP that the “SMART” principle was adhered to. Emphasis 

was placed on ensuring that targets were specific and time bound, thus making it measurable. 

The IDP was developed for 2012- 2017 and was reviewed during 2015/2016. The Top Layer 

SDBIP in the IDP was also revised during February 2017. 

The municipality adopted a performance management framework, all MSA Section 56 and 57 

appointees signed performance agreements accordingly, except where the appointee is in the 

Acting capacity. The Audit Committee has been in place and functional and considered 

performance management reports as submitted by management. Quarterly performance 

reports in terms of the Performance Regulations and MFMA Section 52(d). the Annual Report 

is also prepared and submitted to Council accordingly. 

The Audit Committee took place on these dates and the quarterly performance reports were 

presented: 

Meeting 1: 19 August 2016 

Meeting 2: 28 November 2016 

Meeting 3: 27 February 2017 
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Meeting 4: 26 June 2017 

4. Executive Summary: Performance Management and Reporting 

 

The organisational performance is evaluated by means of a municipal scorecard (Top Layer 

SDBIP) at organisational level and through the Service Delivery Budget Implementation Plan 

(SDBIP) at Directorate levels. The SDBIP is a plan that converts the IDP and budget into 

measurable criteria on how, where and when the strategies, objectives and normal business 

process of the municipality is implemented. It also allocates responsibility to directorates to 

deliver the services in terms of the IDP and Budget.  

MFMA Circular No.13 prescribes that: The IDP and budget must be aligned; The budget must 

address the strategic priorities; The SDBIP should indicate what the municipality is going to 

do during next 12 months; and The SDBIP should form the basis for measuring the 

performance against goals set during the budget /IDP processes.  

The SDBIP were prepared as described in the paragraphs below and approved by the 

Executive Mayor. The overall assessment of actual performance against targets set for the 

Key Performance Indicators as documented in the SDBIP is illustrated in terms of the following 

assessment methodology: 

Colour Category Explanation 

Grey KPI Not yet measured KPI with no target for the 
selected period 

Red KPI Not met Actual vs. target less than 
75% 

Orange KPI Almost met Actual target between 75 
and 100% 

Green KPI Met Actual vs. target 100% 
 

Olive KPI well met  Actual vs. target over 100% 
less than 150% 
 

Navy-Blue KPI extremely well met Actual vs. target of more 
than 150% 
 

 

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by 

Council/ Senior Management and provide an overall picture of performance for the 

municipality as a whole, reflecting performance on its strategic priorities. Components of the 

Top Layer SDBIP include:  

a) One-year detailed plan, but should include a three-year capital plan, the necessary 

components include:  

b) Monthly projections of revenue to be collected for each source;  

c) Expected revenue to be billed and collected  

d) Monthly projections of expenditure (operating and capital) and revenue for each vote; 

e) Quarterly projections of service delivery targets and performance indicators for each 

vote;  

f) Non-financial measurable performance objectives in the form of targets and 

indicators;  

g) and Detailed capital project plan broken down by ward over three years.  
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The following diagram illustrates the establishment, components and review of the municipal 

scorecard (Top Layer SDBIP): 
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5. SDBIP Link to strategic issues in the IDP 

 

The Municipality endeavours to have a seamless link between IDP, as the strategic plan, 

the SDBIP, which operationalises the IDP and the Budget and the performance agreements 

of top and middle management – as well as to all levels of staff. This is illustrated in the 

diagram below: 

In reviewing the strategic objectives of the 5-year IDP in relation to both the present 

contextual issues relating to development in SPM and the latest national and provincial 

strategies and plans it was found that the current strategic focus of the IDP remains sound 

and correct and that focus for this MTREF should be on implementation.  

Sol Plaatje Municipality must, during the remainder of this IDP cycle, concentrate on an 

action-oriented development programme that will see the fruition of the present strategic 

objectives.  

It should also be emphasised that the implementation of this development programme is 

also dependent on creating the correct preconditions for delivery; including institutional 

alignment,  

 

securing financial resources and creating optimal stakeholder configurations. 

During the preparation of the present IDP a process was set in motion to refine the SPM’s 

strategic development strategy with the view to develop its overall strategic objectives in 

such a way that it provides a better framework for sector-specific and joint work which is 

integrated and mutually supportive. The process of refining the strategy accepts the validity 

and urgency of the issues set out in the past, but it argues that Sol Plaatje Municipality 
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should address these issues from a strong base, or common starting point. It also addresses 

issues around the manner in which the Municipality’s strategy is “packaged” and presented 

– this gave rise to the decision to embark on a long-term Growth and Development Strategy 

for the Sol Plaatje Municipality. 

This strategic agenda should give effect to the vision of the Municipality, namely 

SOL PLAATJE, A DYNAMIC AND CARING MUNICIPALITY THAT PROVIDES A 

COMPREHENSIVE RANGE OF AFFORDABLE SERVICES TO ALL ITS RESIDENTS 

In order to achieve this vision it will be important for SPM to ensure growth in the local 

economy in order to be sustainable.  The SPM also needs to improve on the efficiency of its 

services, the sustainability of its finances and the effectiveness of its administration.  This 

translates into two high level strategic objectives that also encompass all national 

government priorities, namely: 

A better standard of living for all - which requires a growing economy depending on a 

municipal strategy driving urban efficiencies; and 

A better quality of life for all - which requires a caring municipality concerned at providing 

universal access to basic municipal services at affordable levels while becoming a place 

where business would want to locate.   

6. Data Definitions 

 

Data definition is a set of facts and statistics collected for reference and analysis purposes.  

These explains the meaning of data which is information that has been translated into a form 

that supports the manner and methodology used to measure performance and provide 

guidance on information that must be used as part of the portfolio of evidence.  

The table below gives explanation of performance measurement indicators and explains how 

each indicator is being measured. Please note that all these indicators are reported on for the 

financial year ended 30 June 2017 and as such relate to the performance for this specific year, 

unless stated otherwise in the definitions set out below.
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5.1 Basic and Sustainable Service Delivery and Infrastructure Development 

 

Ref Directorate Strategic Objective Municipal KPA KPI Data Definition 

TL8 Infrastructure 
and Services 

To ensure adequate 
provision of new bulk 
infrastructure to unlock 
and sustain development 
and growth 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

Ensure that delivery of at 
least 80% of the 
components of the high lift 
pumps for Riverton take 
place by 30 June 2017. 

The outcome of this project is the 
delivery, installation and 
commissioning of the High Lift Pumps 
in Riverton. The targeted milestone as 
at 30 June 2017 is the completion 
stage of the manufacturing process. 
The manufacturer provides updates on 
the process, there are three pumps on 
order. This is a multi-year project with 
separate phases. Measure financial 
progress by calculating the amount 
spent against the annual budget. 
Physical progress of the project is 
measured against the project 
completion certificate. It should be 
noted that the practical completion 
certificate indicates the date when the 
project is complete and ready to use, 
whilst the final completion certificate is 
obtained once the retention period has 
lapsed. The components of the pumps 
consist of mechanical and electrical 
equipment as specified in the progress 
reports - all with an equal weighting. 
Of the components specified in the 
project progress report, 73% have 
been delivered as at 30 June 2017. 
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Ref Directorate Strategic Objective Municipal KPA KPI Data Definition 

TL9 Infrastructure 
and Services 

To ensure adequate 
provision of new bulk 
infrastructure to unlock 
and sustain development 
and growth 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

To complete at least 30% 
of the construction project 
for a new pump station 
building at Riverton Waste 
Water Treatment Works 
(to host the new high lift 
pumps) by 30 June 2017. 

A second project that is running 
concurrently with the above project, is 
the construction of a new pump station 
at Riverton to host the new high lift 
pumps. Project progress is reported as 
the physical project made per the 
completion certificates and/or reports 
obtained from the relevant contractor. 
According to the progress report 
received for June 2017, the actual 
progress with the construction 
activities is 13% at year-end. 

TL10 Infrastructure 
and Services 

To ensure adequate 
provision of new bulk 
infrastructure to unlock 
and sustain development 
and growth 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

To complete 100% of the 
dewatering phase of the 
Homevale waste water 
project by 30 June 2017 

The indicator relates to the Homevale 
Waste Water Treatment project. This 
is a multi-year project with separate 
phases. Measure financial progress by 
calculating the amount spent against 
the annual budget. Physical progress 
of the project is measured against the 
project completion certificates. The 
dewatering phase is the final phase of 
this project that relates to the testing 
and verification of the plant’s ability to 
process water. 

TL11 Infrastructure 
and Services 

To ensure adequate 
provision of new bulk 
infrastructure to unlock 
and sustain development 
and growth 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

To complete 100% of 
phase 1 for the upgrade of 
the Ritchie WTW by 30 
June 2017 

This project is the first phase of the 
upgrading of the Ritchie Waste Water 
Treatment plant - being the upgrading 
and refurbishment of the water rising 
main and associated pumps. Physical 
progress is measured against the 
completion certificate issued by the 
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Ref Directorate Strategic Objective Municipal KPA KPI Data Definition 

specific service provider. A practical 
completion certificate for the first 
phase was issued on 27 June 2017 
and hence it can be reported that 
100% of the first phase has been 
completed. 

TL12 Infrastructure 
and Services 

To ensure continuous 
maintenance, 
refurbishment, upgrade 
and replacement of 
existing infrastructure 
assets 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

Decrease electricity 
losses to 18% by 30 June 
2017 

This indicator refers to the electricity 
loss realised by the municipality. It is 
calculated by determining the 
difference between the number of 
units purchased and the number of 
unties sold and reporting that as a 
percentage. 

TL13 Infrastructure 
and Services 

To ensure sustainable 
delivery in respect of 
water and sanitation, 
electricity, solid waste 
management and roads 
and storm water services 
to all residents of SPM 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

586 additional households 
connected to the 
electricity network by 30 
June 2017 

This indicator refers to the number of 
households connected to the 
electricity network. This can be 
evidenced by the approved layout 
plan, signed off completion certificates 
of the various engineers/project 
managers (COC), annexure detailing 
erven connected. The relevant 
projects for the 2016 year are as 
follows: 
This indicator refers to the number of 
households connected to the 
electricity network. This can be 
evidenced by the approved layout 
plan, signed off completion certificates 
of the various engineers/project 
managers (COC), annexure detailing 
erven connected. The relevant 
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Ref Directorate Strategic Objective Municipal KPA KPI Data Definition 

projects for the 2016/17 year are as 
follows: 
Electrification of Phomolong 264 
households (Start Date March 2016 - 
End Date July 2016) 
Electrification of Snake Park - 165 
Households (Start Date August 2016 - 
End date October 2016) 
Generic Electrification Contract SPM 
Snake Park - 586 households (Start 
Date November 2016 - End Date June 
2017) 

TL14 Infrastructure 
and Services 

To ensure continuous 
maintenance, 
refurbishment, upgrade 
and replacement of 
existing infrastructure 
assets 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

Decrease water losses to 
45% by 30 June 2017 

The water losses is calculated by 
comparing the amount of water 
purchased from the department of 
Water Affairs to the amount of water 
sold to consumers. The difference 
between the amount purchased and 
the amount sold will be reported as a 
loss. 

TL15 Infrastructure 
and Services 

To ensure continuous 
maintenance, 
refurbishment, upgrade 
and replacement of 
existing infrastructure 
assets 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

Achieve 92% Blue drop 
Status (BDS) by 30 June 
2017 

This is the status allocated to the 
municipality by the Department of 
Water Affairs, based on the quality of 
drinking water and supporting systems 
within the municipal area. This is 
measured by obtaining the latest Blue 
Drop report from the Blue Drop 
System (BDS) or issued by the 
department after performance audit. 
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Ref Directorate Strategic Objective Municipal KPA KPI Data Definition 

TL16 Infrastructure 
and Services 

To ensure continuous 
maintenance, 
refurbishment, upgrade 
and replacement of 
existing infrastructure 
assets 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

Achieve 80% Green drop 
Status (GDS) by 30 June 
2017 

This is the status allocated to the 
municipality by the Department of 
Water Affairs, based on the quality of 
waste water and supporting systems 
within the municipal area. This is 
measured by obtaining the latest 
Green Drop report from Green Drop 
System (GDS) or issued by the 
department after performance audit. 
 

TL17 Infrastructure 
and Services 

To ensure continuous 
maintenance, 
refurbishment, upgrade 
and replacement of 
existing infrastructure 
assets 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

Paving of 4 km residential 
roads by 30 June 2017 

This indicator refers to the length of 
road paved during the period under 
review. It should be measured by 
signed-off reports from 
engineers/project managers detailing 
the roads paved. Resealing - output = 
km. Roads in the Roodepan area were 
earmarked for paving during the 
2016/17 financial year.  

TL18 Infrastructure 
and Services 

To ensure continuous 
maintenance, 
refurbishment, upgrade 
and replacement of 
existing infrastructure 
assets 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

Resealing of 6 km of 
roads by 30 June 2017 

This indicator refers to the length of 
roads resealed during the period 
under review. It should be measured 
by signed-off reports from 
engineers/project managers detailing 
the roads paved. Resealing - output = 
km Roads in the Ritchie area were 
earmarked for resealing during the 
2016/17 financial year. 
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Ref Directorate Strategic Objective Municipal KPA KPI Data Definition 

TL22 Financial 
Services 

To ensure sustainable 
delivery in respect of 
water and sanitation, 
electricity, solid waste 
management, housing 
and roads and storm 
water services to all 
residents of SPM 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

14 000 Indigent 
households to receive free 
basic services (water, 
electricity, sanitation and 
waste removal according 
to national guidelines) by 
30 June 2017 

This indicators refers to the number of 
indigent households receiving free 
basic services. There are two 
categories of indigents - income poor 
(R<3750) and households who are 
beneficiaries of subsidised houses. 
The number reported will be 
determined by the total number of 
households as per the indigent 
register. 

TL29 Financial 
Services 

To ensure continuous 
maintenance, 
refurbishment, upgrade 
and replacement of 
existing infrastructure 
assets 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

To appropriate at least 8% 
of the operational budget 
to repairs and 
maintenance annually 

This percentage is calculated by 
dividing the total repairs and 
maintenance expenditure by the total 
operational budget. Maintenance 
includes the labour, hire of equipment, 
professional fees and equipment etc. 

TL49 Community 
and Social 
Development 
Services 

To ensure sustainable 
delivery of community 
services (personal health, 
environmental health, 
libraries, parks and 
recreation, emergency 
and traffic services) to all 
residents of SPM 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

To complete the first 
phase of implementation 
of the project on the 
upgrade of the landfill site 
by 30 June 2017 

This project relates to the upgrading of 
the landfill site. It includes the 
construction of a weighbridge and 
related electrical equipment. The aim 
is to be able to weigh and measure the 
composition of the waste that is 
dumped at the landfill site. 

TL50 Community 
and Social 
Development 
Services 

To ensure sustainable 
delivery of community 
services (personal health, 
environmental health, 
libraries, parks and 
recreation, emergency 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

To fully complete the first 
phase of the 
implementation of the 
project to construct the 
Homevale Fire Station by 
30 June 2017 

The first phase comprises the 
appointment of designs engineer and 
the completion of specifications and 
designs for tender processes.  
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Ref Directorate Strategic Objective Municipal KPA KPI Data Definition 

and traffic services) to all 
residents of SPM 

TL51 Community 
and Social 
Development 
Services 

To ensure sustainable 
delivery of community 
services (personal health, 
environmental health, 
libraries, parks and 
recreation, emergency 
and traffic services) to all 
residents of SPM 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

Review the Integrated 
Waste Management Plan 
by 30 June 2017 

The outcome is the appointment of a 
service provider with requisite skills to 
conduct the review of the Final Draft 
Disaster Management Plan.  

TL52 Community 
and Social 
Development 
Services 

To ensure sustainable 
delivery of community 
services (personal health, 
environmental health, 
libraries, parks and 
recreation, emergency 
and traffic services) to all 
residents of SPM 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

Respond to 85% of 
emergency call-outs within 
time limits as prescribed in 
table 1 and table 2 of 
SANS 10090 by 30 June 
2017 

This indicator measures the response 
of calls against the set standards 
(SANS 10090). The percentage of 
calls responded to within the 
prescribed time are compared to the 
total call-outs received for the period. 
These reports are compiled on a 
monthly basis. At year end, an 
average overall compliance is 
calculated using the percentages 
achieved for each individual month 
and dividing it by 12. 
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Ref Directorate Strategic Objective Municipal KPA KPI Data Definition 

TL53 Community 
and Social 
Development 
Services 

To ensure sustainable 
delivery of community 
services (personal health, 
environmental health, 
libraries, parks and 
recreation, emergency 
and traffic services) to all 
residents of SPM 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

To achieve at least 70% 
compliance with the 
National Disaster 
Management Tool by 30 
June 2017 

The Municipal Disaster Management 
Programme Evaluation Tool is 
completed by Mr R. van Vuuren. The 
document is submitted to the National 
Treasury in compliance with the 
Disaster Management Act No.57 of 
2002, section 21. The percentage 
achieved for the 2016/17 year is 75%. 

TL57 Community 
and Social 
Development 
Services 

To ensure sustainable 
delivery of community 
services (personal health, 
environmental health, 
libraries, parks and 
recreation, emergency 
and traffic services) to all 
residents of SPM 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

To appoint a contractor for 
the upgrade of the 
Florianville swimming pool 
by 30 June 2017 

This is a multi-year project which 
would have been done in phases due 
to insufficient funding.  Funding was 
secured and project is now at an 
advanced stage with completion to be 
in September 2017.  A contractor was 
appointed in March 2017 and 
construction commenced in April 
2017.  The outcome is the 
appointment letter of the successful 
bidder as well as a progress report up 
and until June 2017. 

TL58 Strategy, 
Economic 
Development 
and Planning 

To ensure continuous 
maintenance, 
refurbishment, upgrade 
and replacement of 
existing infrastructure 
assets 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

To complete 70% of the 
Taxi lay-by project by 30 
June 2017 

Taxi Lay-By is a construction project 
that deals with the building of taxi 
stand-over points and the provision of 
safe and secure spaces for the 
community to access public transport.  
The percentage of completion is 
measured based on the construction 
works progress made against the total 
works as per the project breakdown 
schedule.  
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Ref Directorate Strategic Objective Municipal KPA KPI Data Definition 

TL59 Infrastructure 
and Services 

To ensure continuous 
maintenance, 
refurbishment, upgrade 
and replacement of 
existing infrastructure 
assets 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

Ensure that the delivery of 
all identified critical fleet 
assets as per the fleet 
replacement programme 
is done by 30 June 2017 

This indicator measures the delivery 
and inspection of all identified critical 
fleet assets as per the Fleet 
Replacement Programme for the 
financial year.  The outcome is signed 
delivery documentation for 
replacement of critical fleet as per the 
replacement programme. 

TL60 Infrastructure 
and Services 

To ensure continuous 
maintenance, 
refurbishment, upgrade 
and replacement of 
existing infrastructure 
assets 

Basic and 
Sustainable 
Service Delivery 
and 
Infrastructure 
Development 

To complete the technical 
investigation for bulk 
water and sanitation 
services linked to the 
Lerato Park New 
Development by 30 June 
2017 

This investigation is required before 
commencing with the installation of 
bulk services in Lerato Park in the 
2017/18 financial year. The purpose of 
this report is to identify the resources 
required and the feasibility in terms of 
the provision of bulk services for 
Lerato Park. A service provider was 
appointed to perform this investigation. 
The investigation report will serve as 
evidence that this target has been 
achieved. 
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5.2 Good Governance and Public Participation    
TL7 Office of the Municipal 

Manager 
To continuously assess 
internal control 
environment by 
conducting internal 
audits across various 
functions of the 
municipality 

Good 
Governance 
and Public 
Participation 

Internal audit to 
perform an 
assessment of the 
internal control 
environment and other 
risk areas within the 
municipality and issue 
at least 10 internal 
audit reports to the 
audit committee during 
the year 

Internal Control environment 
includes the presence of 
necessary and prescribed by-
laws, approved policies and 
procedures as well as job 
description of staff performing 
duties within the municipal 
legislative framework and policy 
prescripts. The Internal Audit is 
guided by the audit plan.   
Progress reports as per the 
Audit Committee quarterly 
reports are used as a base to 
verify the effectiveness of 
internal controls as per internal 
audit reports. 

TL31 Financial Services To ensure an improved 
audit opinion in line with 
the LGTAS 

Good 
Governance 
and Public 
Participation 

To implement an 
effective and efficient 
Supply Chain 
Management System 
by ensuring that 
successful appeals is 
not more than 5% of 
tenders/quotes 
awarded by 30 June 
2017 

This is the opinion as expressed 
by the AGSA. Improvements 
means that the audit opinion 
itself must improve from 
unqualified to clean, or rather 
the quality or context on which 
the unqualified opinion is based 
on must improve (emphasis of 
matter, leadership and other 
matters)  This is calculated by 
dividing the number of 
successful appeals by the total 
number of tenders received for 
the quarter 
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TL32 Financial Services To ensure an improved 
audit opinion in line with 
the LGTAS 

Good 
Governance 
and Public 
Participation 

Submit an audit action 
plan to the Municipal 
Manager to address 
findings raised by the 
Audit General annually 

This indicator refers to the audit 
action plan that is based on the 
findings received from the 
Auditor General during the 
previous year audit. This 
document is submitted to the 
Municipal Manager and the 
National Treasury on an annual 
basis.  The indicator is 
measured by confirming the 
compilation and submission of 
Audit Action Plan to 
Management, MPAC and Audit 
Committee. 

TL33 Financial Services To enhance the public 
profile, reputation and 
positioning of the SPM 

Good 
Governance 
and Public 
Participation 

Ensure an updated 
and user friendly 
website by 30 June 
2017 

This indicator is measured by 
testing the layout and design of 
the website as well as ease of 
browsing and navigating 
through the website to access 
policies, tenders, Section 71, 
72, 121 (AFS) and 131 (AR) 
Reports 

TL34 Financial Services To ensure that the 
municipality provides 
basic services to the 
community in a cost 
effective manner 

Good 
Governance 
and Public 
Participation 

Monitoring of the 
implementation back 
to basics to inform 
service delivery 
strategy by conducting 
at least two review 
meetings annually. 

This report is measured by the 
assessment report on Back to 
Basics as will be compiled and 
submitted by the provincial 
CoGTA at least semi-annually. 

TL35 Corporate Services To enhance the public 
profile, reputation and 
positioning of the SPM 

Good 
Governance 
and Public 
Participation 

To communicate to the 
public (established 
residential areas) by 
issuing monthly news 
letters 

This indicator will be based on 
perceptions rather than the 
outcomes of community surveys 
or other formal means. On a 
random basis people may be 
asked to give their views of the 
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municipality in as far as service 
delivery, responsiveness, 
quality of service and service 
offering excellence. 

TL54 Corporate Services To enhance the public 
profile, reputation and 
positioning of the SPM 

Good 
Governance 
and Public 
Participation 

To respond to all 
media enquiries and 
issue media statement 
within 24 hours after 
an occurrence 

This can be measured by 
analysing response time to the 
media enquiries received. 

TL55 Corporate Services To enhance the public 
profile, reputation and 
positioning of the SPM 

Good 
Governance 
and Public 
Participation 

To communicate to the 
informal residential 
areas by issuing 
quarterly news letters 

The indicator can be measured 
by number of newsletters issued 
to the communities, at least 
once a quarter. This is done 
monthly and all newsletters are 
issued with the statement for 
municipal services.  
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5.3 Local Economic Development 
 

Ref Directorate Strategic Objective 
Municipal 

KPA 
KPI Data Definition 

TL1 Office of the Municipal 
Manager 

To initiate, lead and 
sustain an investment 
environment for job 
creation in the SPM Area 

Local 
Economic 
Development 

Create 200 FTE jobs 
through EPWP related 
initiatives of the SPM 
by 30 June 2017 

The municipality is a beneficiary 
of an EPWP Incentive grant. 
There is a system used to 
capture number of jobs created 
and days worked per month by 
the contract workers. The 
reporting requirements under 
EPWP requires the conversion 
of the total days worked per 
month (accumulated for the 
period) into days equivalent to a 
full time person doing similar 
work, and the system has the 
formula.  
 

TL19 Financial Services To provide an enabling 
environment for LED in 
SPM within the context 
of National and 
Provincial Frameworks 

Local 
Economic 
Development 

To improve the SCM 
turnaround time to 12 
weeks for annual 
contracts from closing 
date to date of award. 

This indicator refers to the time 
that lapses between the closing 
dates of a tender until the award 
of annual contract. This can be 
measured by taking the 
difference between the closing 
date of the tender as per the 
tender advert (signed off MBD1) 
and the date of the final award 
as per the minutes of the BAC. 
The average turnaround around 
time per quarter/annum is 
reported 
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TL20 Financial Services To provide an enabling 
environment for LED in 
SPM within the context 
of National and 
Provincial Frameworks 

Local 
Economic 
Development 

To improve the SCM 
turnaround time to 6 
weeks for once of 
contracts from closing 
date to date of award 

This indicator refers to the time 
that lapses between the closing 
date of a once-off tender until 
the award of annual contract. 
This can be measured by taking 
the difference between the 
closing date of the tender as per 
the tender advert (signed off 
MBD1) and the date of the final 
award as per the minutes of the 
BAC. The average turnaround 
around time per quarter/annum 
is reported. 

TL21 Financial Services To leverage municipal 
assets and the municipal 
procurement process 
with the view to stimulate 
redistribution and growth 

Local 
Economic 
Development 

Ensure that at least 
60% of the 
Municipality's own 
procurement for goods 
and services are 
sourced from Local 
Black SMME's 
(category D2). 

This indicator refers to the 
goods/services procured by the 
municipal stores. It is measured 
by calculating the percentage of 
total payments (excl. bulk 
purchases ESKOM, DWA) that 
were made to BBEEE 
companies. The report from 
SCM (FRED) is used to 
calculate this. Report detailing 
the BBBEE levels per creditor. 

TL42 Strategy, Economic 
Development and Planning 

To provide an enabling 
environment for LED in 
SPM within the context 
of National and 
Provincial Frameworks 

Local 
Economic 
Development 

Ensure a turnaround 
time of 10 weeks for 
building plan approval 
for buildings or 
architectural buildings 
greater than 500m2 in 
accordance with 
NBRBSA - 103/1977 

The activities in Building 
Industry of any economy is an 
indicator that there is 
improvement in the economic 
lifecycle. This sector absorbs 
unskilled labour and as such 
create opportunities and 
alleviates poverty. Cities 
compete in attracting 
investments and as such, the 
tactic to eliminate red-tape in 
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the process of approval of 
rezonings and building plans 
become critical. The indicator 
therefore pushes Building 
Inspectorate to finalise the plan 
within ten weeks from date the 
plan was received. There is a 
register to this effect to analyse 
the average time taken in a year 
to approve the plans.  

TL43 Strategy, Economic 
Development and Planning 

To provide an enabling 
environment for LED in 
SPM within the context 
of National and 
Provincial Frameworks 

Local 
Economic 
Development 

Ensure a turnaround 
time of 6 weeks for 
building plan approval 
for buildings or 
architectural buildings 
less than 500m2 in 
accordance with 
NBRBSA - 103/1977 

The activities in Building 
Industry of any economy is an 
indicator that there is 
improvement in the economic 
lifecycle. This sector absorbs 
unskilled labour and as such 
create opportunities and 
alleviates poverty. Cities 
compete in attracting 
investments and as such, the 
tactic to eliminate red-tape in 
the process of approval of 
rezonings and building plans 
become critical. The indicator 
therefore pushes Building 
Inspectorate to finalise the plan 
within ten weeks from date the 
plan was received. There is a 
register to this effect to analyse 
the average time taken in a year 
to approve the plans. 
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TL44 Strategy, Economic 
Development and Planning 

To provide an enabling 
environment for LED in 
SPM within the context 
of National and 
Provincial Frameworks 

Local 
Economic 
Development 

Improving the 
turnaround time for 
development 
applications (rezoning) 
from receipt of all 
sectional comments, 
submission to 
Development and 
Planning Committee 
and Council to 10 
weeks by 30 June 
2017 

The activities in Building 
Industry of any economy is an 
indicator that there is 
improvement in the economic 
lifecycle. This sector absorbs 
unskilled labour and as such 
create opportunities and 
alleviates poverty. Cities 
compete in attracting 
investments and as such, the 
tactic to eliminate red-tape in 
the process of approval of 
rezonings and building plans 
become critical. The indicator 
therefore pushes Building 
Inspectorate to finalise the plan 
within ten weeks from date the 
plan was received. There is a 
register to this effect to analyse 
the average time taken in a year 
to approve the plans. 
 

TL45 Strategy, Economic 
Development and Planning 

To provide an enabling 
environment for LED in 
SPM within the context 
of National and 
Provincial Frameworks 

Local 
Economic 
Development 

to approve all land use 
applications received 
until 30 April of the 
current financial year 
through MPT 
(Municipal Planning 
Tribunal) by 30 June 
2017 

The process to establish MPT 
has completed and it has been 
set up. All applications for land 
use shall be directed to the 
MPT, and no longer through 
Council Section 79 Committee 
of SPELUM.  Submission of 
land use applications to both 
SPELUM AND MPT is expected 
to continue in the current 
financial year 
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TL46 Strategy, Economic 
Development and Planning 

To provide an enabling 
environment for LED in 
SPM within the context 
of National and 
Provincial Frameworks 

Local 
Economic 
Development 

Promote tourism into 
the city using arts, 
culture and heritage as 
a strategy by creating 
a marketing platform 
for SMME's through at 
least 4 events 
partnered by Sol 
Plaatje on an annual 
basis. 

This indicator commits to 
hosting SMME development 
events by the municipality. 
Though timeframes are not 
indicated, it must be proven by 
way of submitting 
proposals/concepts for such 
events, programme of the day, 
attendance registers and copies 
of presentations made at the 
events. It must also be 
mentioned that events where 
partnering with the municipality 
was agreed upon, these also 
count in this indicator and form 
of agreements of partnerships 
must be produced. 

TL47 Strategy, Economic 
Development and Planning 

To provide an enabling 
environment for LED in 
SPM within the context 
of National and 
Provincial Frameworks 

Local 
Economic 
Development 

Support SMME's 
through business 
incubation by setting 
up developmental 
programmes for at 
least 10 businesses 
annually 

The municipality has two SMME 
Villages with more than 10 
incubation spaces available. A 
minimum of 10 tenants who met 
the criteria for incubation and 
have a contract with the 
municipality serve as unit of 
measurement to perform in this 
indicator.  The latter statement 
seems ambiguous - rather the 
nature of a contract should be 
specified, i.e. lease 
agreement/contract. The type of 
developmental programme for 
the identified business, would 
depend on the needs and 
requirements of that specific 
business. It can vary from a 
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business plan development to 
financial analysis and cash flow 
forecasts to entrepreneurial 
training and development. 
 

TL48 Strategy, Economic 
Development and Planning 

To leverage municipal 
assets and the municipal 
procurement process 
with the view to stimulate 
redistribution and growth 

Local 
Economic 
Development 

To identify suitable 
land for the upgrade of 
at least 3 informal 
settlements in order to 
ensure security of land 
tenure for community 

The issue of landlessness of 
people is a national problem. It 
is for this reason that 
government is prioritising 
human settlement in the 
country. As land owner, we 
work in collaboration with the 
ministry to ensure that there is 
land that has been identified, 
and proven suitable for human 
settlements. with a backlog of 
12 000 families staying in 
makeshift homes, and more 
than 25 informal settlements, 
the municipality is targeting to 
formalise at least three areas 
and relocate and transfer 
ownership to the people whilst 
they are waiting for services and 
housing provision. The informal 
settlements for which land are 
to be identified in the specific 
financial year are expansions to 
Roodepan, Galashewe, 
Motswedimosa and 
Vooruitzicht. 
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TL56 Strategy, Economic 
Development and Planning 

To provide an enabling 
environment for LED in 
SPM within the context 
of National and 
Provincial Frameworks 

Local 
Economic 
Development 

To reduce the 
backlogs (plans 
received before 1 July 
2016) for building plan 
approvals by 50% by 
30 June 2017 

The Building Inspectorate had 
since accumulated backlogs 7 
years ago as a result of 
moratorium that was placed by 
council. It has been the plan 
and intention to clear this 
backlog and deal with 
applications that are 10 weeks 
or lesser at any given point. 
There is a register of plans 
received and it can be traced if 
there are any applications 
received between 2007 and 
2009 that are still in process 
and how many were concluded 
in the year from the total 
outstanding. 

      

5.4 Municipal Financial Viability and Management    

Ref Directorate Strategic Objective 
Municipal 

KPA 
KPI Data Definition 

TL23 Financial Services Ensure sound financial 
management and 
financial sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

Improve revenue 
enhancement by 
ensuring a collection 
rate of 89,4% after 
debt write off by 30 
June 2017 

The debt collection rate is 
calculated by adding the 
opening debtors balance to the 
billed revenue and deducting 
the bad debts written off and 
closing balance/ divided by the 
billed revenue for the period; 
after distorting factors have 
been taken into account. 
Circular 72 
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TL24 Financial Services Ensure sound financial 
management and 
financial sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

To spend at least 90% 
of the Capital Budget 
(including VAT) on 
capital projects 
identified in terms of 
the IDP by 30 June 
2017 

The percentage is calculated 
dividing the total amount of 
capital spending by the total 
capital budget for the period. 

TL25 Financial Services Ensure sound financial 
management and 
financial sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

To spend at least 95% 
of the Operational 
Budget annually (30 
June) 

The percentage is calculated 
dividing the total amount of 
operational spending by the 
total operational expenditure 
budget for the period. 

TL26 Financial Services Ensure sound financial 
management and 
financial sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

Maintain the debt 
coverage ratio of at 
least 2:1 against net 
assets of the 
municipality by 30 
June 2017 

The debt coverage ratio is 
calculated by dividing the total 
liabilities for the period by the 
total own operating revenue 

TL27 Financial Services Ensure sound financial 
management and 
financial sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

Reduce the net debtor 
days to 200 days by 
30 June 2017 

This percentage is calculated by 
dividing the total outstanding 
service debtors by the total 
revenue for the period 

TL28 Financial Services Ensure sound financial 
management and 
financial sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

Maintain a cost 
coverage ratio of at 
least 2:1 annually 

The cost coverage ratio is 
calculated by dividing the total 
liabilities for the period by the 
total own operating revenue 

TL30 Financial Services Ensure sound financial 
management and 
financial sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

To ensure that the 
budget allocation for 
employee related 
costs does not exceed 
32% of the 
Operational Budget 
annually 

The percentage is calculated by 
dividing the total employee 
related cost by the total 
operating expenditure budgeted 
for the period 
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5.5 Municipal Institutional Development and Transformation    

    

Ref Directorate Strategic Objective Municipal KPA KPI Data Definition 

TL2 Office of the Municipal 
Manager 

To provide an overarching 
framework for sustainable 
municipal performance 
improvement 

Municipal 
Institutional 
Development 
and 
Transformation 

Monitor the 
implementation of 
the Integrated 
Performance 
Management Policy 
by conducting at 
least one review 
meeting annually 

This indicator refers to the 
review of the Performance 
Management Policy on an 
annual basis. Review will be 
evidenced by minutes of 
meeting held to review and 
documented changes (if 
applicable). 

TL3 Office of the Municipal 
Manager 

To provide an overarching 
framework for sustainable 
municipal performance 
improvement 

Municipal 
Institutional 
Development 
and 
Transformation 

Submit the final IDP 
document for 
adoption to Council 
by 31 May annually 

Approval of IDP is a critical 
milestone in terms of 
Municipal Systems Act. The 
IDP informs the budget and 
there must be a clear linkage 
between what has been 
identified as critical and that 
which is funded. Adoption is 
by Council resolution. 

TL4 Office of the Municipal 
Manager 

To provide an overarching 
framework for sustainable 
municipal performance 
improvement 

Municipal 
Institutional 
Development 
and 
Transformation 

Submit the final 
SDBIP to the 
Executive Mayor by 
30 June annually 

It is important to 
operationalise the IDP and 
Budget in an SDBIP with 
clear monthly and quarterly 
targets that must be 
achieved. The SDBIP also 
serves as a basis for the 
development of performance 
agreements of the MM and 
Senior Managers. In terms of 
Circular 13, it must be 
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submitted to the Executive 
Mayor 28 days after the 
approval of IDP and Budget. 
the SDBIP was approved 
together with the Budget, and 
there is a Council Resolution 
to this effect. 

TL5 Corporate Services To provide an overarching 
framework for sustainable 
municipal performance 
improvement 

Municipal 
Institutional 
Development 
and 
Transformation 

Co-ordinate bi-
annual performance 
assessments of the 
municipal manager 
and managers 
reporting directly to 
the municipal 
manager by 30 June 
2017 

This indicator refers to the 
legislated performance 
assessments of section 57 
employees. The bi-annual 
assessments will be 
substantiated by signed-off 
documentation detailing the 
outcomes of these 
assessments. 

TL6 Office of the Municipal 
Manager 

To provide an overarching 
framework for sustainable 
municipal performance 
improvement 

Municipal 
Institutional 
Development 
and 
Transformation 

Submit quarterly 
organisational 
performance reports 
to the Executive 
Mayor by the 20th of 
the month following 
the end of each 
Quarter for 2016/17 

The signed-off quarterly 
reports will be evidence that 
this indicator has been 
achieved. 

TL36 Corporate Services To provide a framework for 
Municipal Transformation and 
Institutional Development 

Municipal 
Institutional 
Development 
and 
Transformation 

Achieve 70% 
compliance with the 
EAP plan of the 
municipality by 
ensuring 
representation of the 
racial profile of the 
local authority on 
municipal level by 
30 June 2017. 

The municipality must 
develop an Employee 
Assistance Plan which must 
be approved by Executive 
Management Team by 
recommendation of the ED. It 
is anticipated that due to 
inadequate funding and 
changes in a year that only 
70% of the plan approved 
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would be executed. This 
indicator relates to the 
compliance of the 
organogram with the EAP 
Plan of the municipality. This 
is measured by comparing 
the current staff 
establishment of the 
municipality. 

TL37 Corporate Services To provide a framework for 
Municipal Transformation and 
Institutional Development 

Municipal 
Institutional 
Development 
and 
Transformation 

Monitor the 
implementation of 
the Human 
Resource 
Management Plan 
through conducting 
at least one review 
meeting annually. 

This indicator refers to the 
content of the approved HR 
Management plan. The 
evidence for this will be 
contained in the HR Plan.  A 
strong work team is required 
to implement the SDBIP and 
service delivery obligations of 
the municipality. There is a 
strategy in place for the 
management of Human 
Resources. The strategy 
must be received annually 
and be approved by Council 
after every review. It 
becomes important that the 
review process is 
documented in this regard as 
part of portfolio of evidence 
that it indeed took place. 

TL38 Corporate Services To provide a framework for 
Municipal Transformation and 
Institutional Development 

Municipal 
Institutional 
Development 
and 
Transformation 

Review and submit 
the strategic risk 
register to the 
Accounting Officer 
by 31 March 2017 

Risk Management is critical 
in the organisation. Risk 
Assessment must be 
conducted annually and a 
risk register must be 
developed annually. The 
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Municipal Manager must 
approve the Organisational 
Risk Register, which in turn 
the Internal Audit considers 
when they develop the risk 
based audit plan. 

TL39 Corporate Services To provide a framework for 
Municipal Transformation and 
Institutional Development 

Municipal 
Institutional 
Development 
and 
Transformation 

To report quarterly 
on the progress of 
risk mitigation to the 
Executive 
Management Team 
(EMT) 

It is further required that 
progress in the 
implementation of the risk 
control measures is reported 
on to the EMT and to the 
Audit Committee. Quarterly 
reports are compiled by CRO 
and presented at these 
meetings. 

TL40 Corporate Services To provide a framework for 
Municipal Transformation and 
Institutional Development 

Municipal 
Institutional 
Development 
and 
Transformation 

Submit an Annual 
Report on risk 
management 
maturity level of 
SPM to NT by 30 
June each year 

An overall report on risk 
maturity must be compiled 
annually and submitted to 
Municipal Manager. This 
report give a sense on how 
serious risk management is 
taken in the organisation and 
assist in the development of 
tactics to institutionalise risk 
management and necessary 
intervention required. This 
indicator refers to the 
implementation of an annual 
report on the risk 
management maturity level of 
the municipality. The 
indicator will be evidenced by 
the Enterprise risk 
management framework 
document. 
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TL41 Corporate Services To provide a framework for 
Municipal Transformation and 
Institutional Development 

Municipal 
Institutional 
Development 
and 
Transformation 

To fully complete the 
first phase in order 
to progress to phase 
2 of the security 
project to increase 
the quality of 
security within SPM 
by 30 June 2017 

Security of personnel and 
security of assets is 
important. Theft and misuse 
or abuse of assets must be 
avoided at all times. As such, 
Council resolved to install 
state of the art security 
technology in this regard. The 
project is implemented in 
phases, and every time a 
new phase must be 
implemented, an instruction 
to proceed is issued to the 
service provider responsible 
for this contract. There is an 
SLA in place to monitor the 
implementation progress in 
this regard. 
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7. Financial Performance Overview 

 

The municipality approved a credible, relevant and funded budget to Council. The original 

budget was adjusted accordingly and was also approved by council. The year to date budget 

for total revenue and total expenditure results in a deficit of R15,29 million, whilst the actual 

for the same period ended 30 June 2017, a surplus of R254 million is indicated. The 

municipality achieved a 98, 84% revenue against the adjusted budget, whilst expenditure 

achieved an 84,91% actuals against the adjusted budget. The actual expenditure is aligned 

against the cash flows of the municipality which, stood at 78% average for 2016/17 against a 

target of 88,5%.  

The technical recession that the country finds itself in, has direct influence on affordability and 

rate of payment for municipal services across the country. Many and more people are debt 

trapped, and hardly meet their obligations. The fact that the municipality still uses post office 

to deliver the bills, also has an impact on timeous payment of accounts, as the late the account 

gets delivered, the likelihood that the customer has depleted the net salary earned for the 

period, leading to deferment of the payment date. 

 

 

 

8. Performance of Revenue by Source 

 

The municipality generates revenue from property rates, service charges and other income 

from exchange and non-exchange transactions. Service charges represent 56% of total 

revenue of the municipality, whilst rates income represents 23% of the total income. Grants 

and subsidies received for operational requirements purposes contributes 11% to the total 

income of the municipality. Other income represents 10% of the total income of the 

municipality. 

From the above, it indicates how important credit control and debt collection is in the 

municipality, at almost 80% of revenue is billed and must be collected to fund the operations 

of the municipality as well as generate reserves for use in funding the capital plan through 

capital replacement reserves (CRR), or internally generated funds. 

The table below indicates the revenue performance against the original and adjusted budgets 

for the period 2016/2017 financial year. The overall performance indicates a negative variance 

of 1% against the adjusted budget.  

NC091 Sol Plaatje - Reconciliation of Table A1 Budget Summary

Description

R thousands

Original 

Budget

Budget 

Adjustments 

(i.t.o. MFMA 

s28 )

Final 

adjustments 

budget

Actual 

Outcome

Unauthorised 

expenditure

Variance Actual 

Outcome as % 

of Final 

Budget

Actual 

Outcome as % 

of Original 

Budget

1 2 3 4 5 6 7 8

Financial PerformanceTotal Revenue (excluding capital transfers and 

contributions) 1 899 552       5 833             1 905 385       1 815 453    (89 931)          95.3% 95.6%

Total Expenditure 1 891 344       29 337           1 920 681       1 650 002    –                 (270 679)        85.9% 87.2%

Surplus/(Deficit) 8 208             (23 504)          (15 296)          165 451      180 748         -1081.7% 2015.8%

Transfers recognised - capital 81 564           16 733           98 297           89 523        (8 774)            91.1% 109.8%

Contributions recognised - capital & contributed assets –                 –                 –                 –              –                 

Surplus/(Deficit) after capital transfers & contributions 89 772           (6 771)            83 001           254 974      171 973         307.2% 284.0%

Surplus/(Deficit) for the year 89 772           (6 771)            83 001           254 974      171 973         307.2% 284.0%

2016/17
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Service charges are well within the projections, with sale of water having exceeded the 

projections by 3% whilst electricity on the other hand was below the target by 4%. Property 

Rates was well within the target. 

 

9. Performance of expenditure by type 

 

The municipality spends its budget on various types of expenditure. Employee costs are based 

on the approved organogram which makes provision for contract, fixed term and permanent 

positions. The municipal employees are remunerated based on TASK Remuneration system 

with the top position Tasked at T17. The entry level is T3 in all directorates except for contract 

and fixed term employees who salaries are subject to conditions of employment and the 

related agreements. 

EPWP personnel are not regarded as employees of the municipality, but contracted personnel 

funded by the grant allocated. Their daily rate is determined by the Minister of Labour through 

ministerial determinations issued annually.  

Section 54 and 56 employees are remunerated based on upper limits adjusted by 10% as per 

Council Resolution of 2015, and annually adjusted by the cost of living percentage as advised 

by SALGA.  

NC091 Sol Plaatje - Reconciliation of Table A4 Budgeted Financial Performance (revenue and expenditure)

Description

R thousand

Original 

Budget

Budget 

Adjustments 

(i.t.o. MFMA 

s28)

Final 

adjustments 

budget

Actual 

Outcome

Unauthorised 

expenditure

Variance Actual 

Outcome as % 

of Final 

Budget

Actual 

Outcome as % 

of Original 

Budget

1 2 3 4 5 6 7 8

Revenue By Source

Property  rates 486 708         (17 000)          469 708         468 497         (1 211)            99.7% 96.3%

Property  rates - penalties & collection charges –                 –                 - -

Serv ice charges - electricity  rev enue 700 551         (25 000)          675 551         618 301         (57 249)          91.5% 88.3%

Serv ice charges - w ater rev enue 255 104         –                 255 104         254 177         (927)              99.6% 99.6%

Serv ice charges - sanitation rev enue 75 450           –                 75 450           73 787           (1 663)            97.8% 97.8%

Serv ice charges - refuse rev enue 56 783           –                 56 783           55 729           (1 054)            98.1% 98.1%

Serv ice charges - other –                 (38 949)          (38 949)          #DIV/0! #DIV/0!

Rental of facilities and equipment 10 690           –                 10 690           10 025           (665)              93.8% 93.8%

Interest earned - ex ternal inv estments 19 000           1 000             20 000           21 576           1 576             107.9% 113.6%

Interest earned - outstanding debtors 70 000           50 000           120 000         130 078         10 078           108.4% 185.8%

Div idends receiv ed –                 –                 - -

Fines 16 880           3 780             20 660           19 915           (745)              96.4% 118.0%

Licences and permits 3 270             –                 3 270             2 801             (469)              85.7% 85.7%

Agency  serv ices 6 280             (1 480)            4 800             6 975             2 175             145.3% 111.1%

Transfers recognised - operational 165 897         2 713             168 610         163 924         (4 685)            97.2% 98.8%

Other rev enue 32 939           (8 180)            24 759           25 958           1 199             104.8% 78.8%

Gains on disposal of PPE –                 2 659             2 659             

Total Revenue (excluding capital transfers 

and contributions)

1 899 552       5 833             1 905 385       1 815 453       (89 931)          95.3% 95.6%

2016/17
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The municipality purchases its bulk services of water and electricity from DWA and Eskom, 

respectively. The accounts are kept up to date. No arrears had been accumulated. 

For operations and maintenance, the municipality makes use of other materials and contracted 

services. Maintenance materials is budgeted for as inventory and is drawn from stores, 

otherwise direct purchases are made such as for vehicle maintenance. The municipality does 

not keep vehicle spare parts; these are ordered as the need arises. 

All expenditure must comply with SCM Processes. Documents pertaining to procurement 

processes are held by SCM, whilst the expenditure section keeps all documents relating to 

payments made. 

The municipality also makes grants and subsidies for good causes, qualifying institutions as 

well as programmes and projects aimed at tourism promotion through events and related 

projects. The following institutions and/or projects benefitted from the grants and subsidies: 

• Kimberley Gospel Show R350 000.00 

• Metro FM Heat Wave R50 000.00 

• SA Jazz Festival R400 000.00 

• Movies under Moon R90 000.00 

• Gariep Festival R1 600 000.00 

• Okapi Movie Launch R48 000.00 

It is projected that these events combined had drawn a total of over 10 000 people into the 

city, with the Heat Wave being the most successful event of the year, followed by Kimberley 

Gospel Show. 

10. Capital Expenditure 

 

The municipality originally approved capital budget of R125,204 million, which was 

subsequently adjusted to R148, 892 million. The actual expenditure as at 30 June 2017 was 

confirmed at R119, 079 million, which is 80% of the final budget.   

NC091 Sol Plaatje - Reconciliation of Table A4 Budgeted Financial Performance (revenue and expenditure)

Description

R thousand

Original 

Budget

Budget 

Adjustments 

(i.t.o. MFMA 

s28)

Final 

adjustments 

budget

Actual 

Outcome

Unauthorised 

expenditure

Variance Actual 

Outcome as % 

of Final 

Budget

Actual 

Outcome as % 

of Original 

Budget

- -

Expenditure By Type –                 - -

Employ ee related costs 644 340         –                 644 340         566 597         (77 743)          87.9% 87.9%

Remuneration of councillors 23 312           2 632             25 944           25 011           (933)              96.4% 107.3%

Debt impairment 190 500         –                 190 500         190 195         (305)              99.8% 99.8%

Depreciation & asset impairment 55 650           4 967             60 617           58 708           (1 909)            96.9% 105.5%

Finance charges 27 757           33                 27 790           27 789           (1)                  100.0% 100.1%

Bulk purchases 506 500         6 000             512 500         491 966         (20 534)          96.0% 97.1%

Other materials 140 908         2 070             142 978         121 748         (21 230)          85.2% 86.4%

Contracted serv ices 34 363           10 000           44 363           42 170           (2 192)            95.1% 122.7%

Transfers and grants 61 510           1 080             62 590           7 984             (54 606)          12.8% 13.0%

Other ex penditure 206 503         2 555             209 059         114 524         (94 534)          54.8% 55.5%

Loss on disposal of PPE –                 3 309             3 309             #DIV/0! #DIV/0!

Total Expenditure 1 891 344       29 337           1 920 681       1 650 002       –                  (270 679)        85.9% 87.2%

2016/17
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Conditional grants stood at 82% spending at year end, whilst internally generated funds spent 

68% at year end. 

The municipality’s target for the year is 85% of the capital budget, and a 5% below target 

spending is reported. 

NC091 Sol Plaatje - Reconciliation of Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

Vote Description

R thousand

Original 

Budget

Total Budget 

Adjustments 

(i.t.o. MFMA 

s28)

Final 

adjustments 

budget

Actual 

Outcome

Variance Actual 

Outcome as % 

of Final 

Budget

Actual 

Outcome as % 

of Original 

Budget

1 2 3 4 6 7 8

Capital expenditure - Vote

Multi-year expenditure

Vote 1 - EXECUTIVE AND COUNCIL –                 –                 –                 –                 - -

Vote 2 - MUNICIPAL AND GENERAL –                 –                 –                 –                 - -

Vote 3 - MUNICIPAL MANAGER –                 –                 –                 –                 - -

Vote 4 - CORPORATE SERVICES –                 –                 –                 –                 - -

Vote 5 - COMMUNITY SERVICES 9 894             –                 4 403             3 002             (1 401)            68% 30%

Vote 6 - FINANCIAL SERVICES –                 –                 –                 –                 - -

Vote 7 - STRATEGY ECON DEVELOPMENT AND PLANNING 7 900             –                 25 400           –                 (25 400)          - -

Vote 8 - INFRASTRUCTURE AND SERVICES 89 578           (10 473)          79 105           37 767           (41 339)          48% 42%

Capital multi-year expenditure 107 372         (10 473)          108 908         40 769           (68 139)          37% 38%
–                 - -

Single-year expenditure

Vote 1 - EXECUTIVE AND COUNCIL 3 000             –                 13 154           2 036             (11 117)          

Vote 2 - MUNICIPAL AND GENERAL –                 –                 –                 –                 

Vote 3 - MUNICIPAL MANAGER –                 –                 –                 –                 

Vote 4 - CORPORATE SERVICES –                 –                 –                 4 083             4 083             

Vote 5 - COMMUNITY SERVICES –                 –                 –                 24 416           24 416           #DIV/0! #DIV/0!

Vote 6 - FINANCIAL SERVICES 5 000             –                 5 000             2 665             (2 335)            53% 53%

Vote 7 - STRATEGY ECON DEVELOPMENT AND PLANNING 5 832             1 031             6 863             7 120             257               104% 122%

Vote 8 - INFRASTRUCTURE AND SERVICES 4 000             10 967           14 967           38 719           23 752           259% 968%

Capital single-year expenditure            17 832            11 998            39 984            79 039            39 055 198% 443%

Total Capital Expenditure - Vote 125 204         1 525             148 892         119 807         (29 084)          80% 96%
- -

Capital Expenditure - Standard

Governance and administration 8 000             10 154           18 154           6 418             (11 736)          35% 80%

Ex ecutiv e and council 3 000             10 154           13 154           2 036             (11 117)          

Budget and treasury  office 5 000             –                 5 000             4 382             (618)              88% 88%

Corporate serv ices –                 

Community and public safety 10 294           (5 843)            4 803             24 416           19 613           508% 237%

Community  and social serv ices 9 894             (5 843)            4 051             24 416           20 366           603% 247%

Sport and recreation 400               752               (752)              - -

Public safety –                 - -

Housing –                 - -

Health –                 - -

Economic and environmental services 17 051           20 408           37 459           24 980           (12 479)          67% 147%

Planning and dev elopment –                 –                 - -

Road transport 17 051           20 408           37 459           24 980           (12 479)          67%

Env ironmental protection –                 - -

Trading services 77 959           (3 261)            74 698           58 017           (16 682)          78% 74%

Electricity 12 900           –                 12 900           11 144           (1 756)            86% 86%

Water 41 730           (9 000)            32 730           18 830           (13 900)          58% 45%

Waste w ater management 5 800             11 120           16 920           16 560           (360)              98% 286%

Waste management 17 530           (5 381)            12 148           11 483           (666)              

Other 11 900           1 878             13 778           5 977             (7 801)            43% 50%

Total Capital Expenditure - Standard 125 204         23 336           148 892         119 807         (29 085)          80% 96%
- -

Funded by:

National Gov ernment 75 732           (973)              74 759           79 416           4 657             106% 105%

Prov incial Gov ernment 5 832             11 154           16 986           5 106             (11 879)          30% 88%

District Municipality 5 000             5 000             5 000             –                 100%

Other transfers and grants 1 552             1 552             (1 552)            - -

Transfers recognised - capital 81 564           16 733           98 297           89 523           (8 774)            91% 110%

Public contributions & donations –                 - -

Borrow ing –                 - -

Internally  generated funds 43 640           6 955             50 595           30 284           (20 311)          60% 69%

Total Capital Funding 125 204         23 688           148 892         119 807         (29 085)          80% 96%

2016/17
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11. Top Layer SDBIP 

 

The top layer Service Delivery and Budget Implementation Plan is an all-encompassing 

organisational scorecard used to measure overall and individual’s performance. Twice a year, 

the Municipal Manager and Senior Managers are assessed on their performance based on 

targets set against the achievements as reported. 

The overall performance of the organisation is acceptable, however, due to unconducive 

economic conditions and an increase in unemployment rate, financial indicators did not 

perform well though liquidity and average cash and cash equivalents were retained throughout 

the year. It is for this reason that the focal point was debt collection and the appointment of 

specialist companies had been appointed to support internal resources in this regard. It is only 

23% of KPI’s set that were not met, whilst 77% of KPI were either almost met to extremely 

well met. 

Description

R thousand

Original 

Budget

Budget 

Adjustments 

(i.t.o. s28)

Final 

adjustments 

budget

Actual 

Outcome

Variance Actual 

Outcome as % 

of Final 

Budget

Actual 

Outcome as % 

of Original 

Budget

1 2 3 4 5 6 7

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property  rates, peanalties and collection charges 447 772         (51 601)          396 171         347 392         (48 779)          87.7% 77.6%

Serv ice charges 970 969         (66 615)          904 354         684 756         (219 598)        75.7% 70.5%

Other rev enue 61 619           2 560             64 179           65 674           1 495             102.3% 106.6%

Gov ernment - operating 165 897         2 713             168 610         163 924         (4 685)            97.2% 98.8%

Gov ernment - capital 81 564           16 733           98 297           89 523           (8 774)            91.1% 109.8%

Interest 36 500           83 500           120 000         151 654         31 654           126.4% 415.5%

Div idends –                 –                 –                 –                 - -

Payments

Suppliers and employ ees (1 555 926)      (973)              (1 556 899)      (1 371 855)      185 045         88.1% 88.2%

Finance charges (27 757)          (33)                (27 790)          (27 789)          1                   100.0% 100.1%

Transfers and Grants (6 510)            (1 080)            (7 590)            (7 984)            (394)              105.2% 122.6%

NET CASH FROM/(USED) OPERATING ACTIVITIES 174 128         (14 796)          159 332         95 296           (64 036)          59.8% 54.7%

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE –                 –                 - -

Decrease (Increase) in non-current debtors –                 –                 - -

Decrease (increase) other non-current receiv ables –                 –                 - -

Decrease (increase) in non-current inv estments –                 –                 - -

Payments

Capital assets (125 204)        (23 688)          (148 892)        (119 807)        29 085           80.5% 95.7%

NET CASH FROM/(USED) INVESTING ACTIVITIES (125 204)        (23 688)          (148 892)        (119 807)        29 085           80.5% 95.7%
- -

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –                 –                 - -

Borrow ing long term/refinancing –                 –                 - -

Increase (decrease) in consumer deposits –                 –                 –                 - -

Payments

Repay ment of borrow ing (8 246)            –                 (8 246)            (8 204)            42                 99.5% 99.5%

NET CASH FROM/(USED) FINANCING ACTIVITIES (8 246)            –                 (8 246)            (8 204)            42                 99.5% 99.5%

NET INCREASE/ (DECREASE) IN CASH HELD 40 678           (38 484)          2 194             (32 714)          

Cash/cash equiv alents at the y ear begin: 223 360         259 276         259 276         

Cash/cash equiv alents at the y ear end: 264 037         261 470         226 562         (34 908)          86.6% 85.8%

2016/17



39 | P a g e  
 

The diagram below indicates an overall summary of the organisational performance for the 

period 1 July 2016 to 30 June 2017.  

 

 

 Summary of Overall Performance: Sol Plaatje Municipality 

  KPI Not Yet Measured 0  
  KPI Not Met 15  
  KPI Almost Met 9  
  KPI Met 22  
  KPI Well Met 6  
  KPI Extremely Well Met 8  

 Total KPIs 60  
 

 

12. Organisational Performance per Key Performance Area 

 

The organisational scorecard is based on the key performance areas as guided in the 

Performance Regulations of 2001. Each of the KPI’s within the KPA are assigned to an 

individual who is the KPI owner and the Senior Manager responsible for that function takes 

overall responsibility of performance and delivery, and hence all these form part of the 

performance agreements, and are assessed half yearly. 
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12.1 Basic and Sustainable Service Delivery and Infrastructure Development 
 

Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL52 To ensure 
sustainable 
delivery of 
community 
services 
(personal 
health, 
environmental 
health, 
libraries, parks 
and recreation, 
emergency 
and traffic 
services) to all 
residents of 
SPM 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

Respond to 
85% of 
emergency call-
outs within time 
limits as 
prescribed in 
table 1 and 
table 2 of SANS 
10090 by 30 
June 2017 

% call-outs that 
were responded 
to within the time 
limits 

New Report on call-outs 
available 

 
85% 92.25%   G@G2G   

TL51 To ensure 
sustainable 
delivery of 
community 
services 
(personal 
health, 
environmental 
health, 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

Review the 
Integrated 
Waste 
Management 
Plan by 30 
June 2017 

Reviewed 
integrated waste 
management 
plan 

New [D268] Manager: 
Environmental Health: 
An understanding was 
reached that all strategic 
documents be coordinated 
at management level. 
CFO to make 
recommendations to MM 
in this regard. Whilst the 

[D268] Manager: 
Environmental 
Health: An 
understanding was 
reached that all 
strategic documents 
be coordinated at 
management level. 
CFO to make 

1 0   R   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

libraries, parks 
and recreation, 
emergency 
and traffic 
services) to all 
residents of 
SPM 

process of IDP is 
continuing ahead of these 
review, the process will 
ensure consistency 
between the two 
documents and 
contractual agreements 
are being investigated. - 
An email from the CFO, 
Ms Mahloko dd 26 
February 2017 (June 
2017) 

recommendations to 
MM in this regard. 
Whilst the process of 
IDP is continuing 
ahead of these 
review, the process 
will ensure 
consistency between 
the two documents 
and contractual 
agreements are 
being investigated. - 
An email from the 
CFO, Ms Mahloko dd 
26 February 2017 
(June 2017) 

TL53 To ensure 
sustainable 
delivery of 
community 
services 
(personal 
health, 
environmental 
health, 
libraries, parks 
and recreation, 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

To achieve at 
least 70% 
compliance with 
the National 
Disaster 
Management 
Tool by 30 June 
2017 

% compliance 
with the National 
Disaster 
management 
Tool 

New [D270] Chief Emergency 
Services:  Compliance 
report 

[D270] Chief 
Emergency 
Services: None 
(June 2017) 

70% 75%   G2 
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

emergency 
and traffic 
services) to all 
residents of 
SPM 

TL57 To ensure 
sustainable 
delivery of 
community 
services 
(personal 
health, 
environmental 
health, 
libraries, parks 
and recreation, 
emergency 
and traffic 
services) to all 
residents of 
SPM 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

To appoint a 
contractor for 
the upgrade of 
the Florianville 
swimming pool 
by 30 June 
2017 

Signed 
Appointment 
letter 

New [D467] Manager : Parks 
and Recreation : 
Contractor has been 
appointed on 30 March 
2017. Site has been 
handed over to the 
contractor in April and 
construction has 
commenced (April 2017) 
[D467] Manager : Parks 
and Recreation : 
Successful service 
provider appointed on 31 
March 2017, and the site 
was handed over to the 
contractor (May 2017) 
[D467] Manager : Parks 
and Recreation : Service 
provider was appointed in 

[D467] Manager : 
Parks and 
Recreation : (June 
2017) 

1 1   G   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

March 2017 and the 
construction work at the 
site has commenced in 
April 2017 after additional 
funding was secured.  
Progress at 30 June 2017 
is 42%.  Completion date 
will be in FY 2017/18 
during September 2017. 

TL49 To ensure 
sustainable 
delivery of 
community 
services 
(personal 
health, 
environmental 
health, 
libraries, parks 
and recreation, 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

To complete 
the first phase 
of 
implementation 
of the project 
on the upgrade 
of the landfill 
site by 30 June 
2017 

% complete in 
terms of the 
project plan and 
project progress 
report from 
contractor 

New [D266] Manager: 
Environmental Health: 
The Project Manager, Mr 
Zughdi Adikary reported a 
100% target reached 
(June 2017) 

[D266] Manager: 
Environmental 
Health: (June 2017) 

100% 100%   G   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

emergency 
and traffic 
services) to all 
residents of 
SPM 

TL50 To ensure 
sustainable 
delivery of 
community 
services 
(personal 
health, 
environmental 
health, 
libraries, parks 
and recreation, 
emergency 
and traffic 
services) to all 
residents of 
SPM 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

To fully 
complete the 
first phase of 
the 
implementation 
of the project to 
construct the 
Homevale Fire 
Station by 30 
June 2017 

% complete in 
terms of the 
project plan and 
project progress 
report from 
contractor/project 
manager 

New [D267] Chief Emergency 
Services: The consultants 
are appointed and the first 
project meetings were 
held. (April 2017) 
Architect's designs and 
drawings are complete.  
Civil and structural 
engineer's designs are 
complete and drafting 
work in progress.  
Mechanical and electrical 
engineer’s designs are 
80% complete and drafting 
work has commenced.  
Quantity Surveyor 
commenced with Bill of 
Quantities.   

[D267] Chief 
Emergency 
Services: Although 
we are behind on the 
project, it is due to 
circumstances 
beyond our control 
(April 2017) 
All drawings will be 
issued before end 
July 2017 and all 
tender 
documentation will be 
issued for approval 
before end of August 
2017. 
 

100% 72.5%   R   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL29 To ensure 
continuous 
maintenance, 
refurbishment, 
upgrade and 
replacement of 
existing 
infrastructure 
assets 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

To spend at 
least 8% of the 
operational 
budget to 
repairs and 
maintenance 
annually 

% operating 
expenditure 
spent on repairs 
and maintenance 

7% Financial and audit reports Maintenance to be 
re-prioritized  

8% 7%   O   

TL22 To ensure 
sustainable 
delivery in 
respect of 
water and 
sanitation, 
electricity, 
solid waste 
management, 
housing and 
roads and 
storm water 
services to all 
residents of 
SPM 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

14 000 Indigent 
households to 
receive free 
basic services 
(water, 
electricity, 
sanitation and 
waste removal 
according to 
national 
guidelines) by 
30 June 2017. 

No of indigent 
households 
receiving free 
basic services 

13870 [D137] GM: Revenue: 
The register is being 
affected by the ongoing 
site inspections and 
verification. (June 2017) 

[D137] GM : 
Revenue: A public 
education drive as 
well as soliciting the 
assistance of ward 
councillors is 
expected to yield 
positive results. 
(June 2017) 

14,000 13,425   O   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL8 To ensure 
adequate 
provision of 
new bulk 
infrastructure 
to unlock and 
sustain 
development 
and growth 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

Ensure that 
delivery of at 
least 80% of 
the components 
of the high lift 
pumps for 
Riverton take 
place by 30 
June 2017 

% of total 
components 
delivered 

100% [D436] City Engineer: 
Water and Sanitation: 
Electrical components are 
completed, final 
inspections will be 
conducted in the first week 
of May. Production of 
pumps is at final stage. 
(April 2017) 
[D436] City Engineer: 
Water and Sanitation: 
Electrical components are 
completed and production 
of pumps is at final stage. 
(May 2017) 
[D436] City Engineer: 
Water and Sanitation: 
Pumps are at final testing 
stage. All electrical 
components are complete. 
(June 2017) 

[D436] City 
Engineer: Water 
and Sanitation: 
None (April 2017) 
[D436] City 
Engineer: Water 
and Sanitation: 
Expedite the project 
of pump station 
building (May 2017) 
[D436] City 
Engineer: Water 
and Sanitation: 
Expedite progress on 
the construction of a 
new pump station. 
(June 2017) 

80% 71.79%   O   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL11 To ensure 
adequate 
provision of 
new bulk 
infrastructure 
to unlock and 
sustain 
development 
and growth 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

To complete 
100% of phase 
1 for the 
upgrade of the 
Ritchie WTW 
by 30 June 
2017 

% complete in 
terms of the 
project plan and 
project progress 
report from 
contractor 

New [D439] City Engineer: 
Water and Sanitation: 
Pipework is completed. 
Hard rock material was 
more than scheduled 
quantities which ultimately 
stalled a programme 
slightly. The current work 
entails installation of 
pumps. (April 2017) 
[D439] City Engineer: 
Water and Sanitation: 
Pipework is completed. 
The preparation of a 
variation order is currently 
underway. (May 2017) 
[D439] City Engineer: 
Water and Sanitation: 
The project is complete. 
Practical completion 
certificate issued. (June 
2017) 

[D439] City 
Engineer: Water 
and Sanitation: 
None (April 2017) 
[D439] City 
Engineer: Water 
and Sanitation: 
None (May 2017) 

100% 100%   G   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL10 To ensure 
adequate 
provision of 
new bulk 
infrastructure 
to unlock and 
sustain 
development 
and growth 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

To complete 
100% of the 
dewatering 
phase of the 
Homevale 
waste water 
project by 30 
June 2017 

% complete in 
terms of the 
project plan and 
project progress 
report from 
contractor 

77% [D438] City Engineer: 
Water and Sanitation: 
Practical completion 
stage. (April 2017) 
[D438] City Engineer: 
Water and Sanitation: 
Practical completion 
stage. (May 2017) 
[D438] City Engineer: 
Water and Sanitation: 
The project is completed. 
The contractors is dealing 
with snag list and some of 
the retention work. (June 
2017) 

[D438] City 
Engineer: Water 
and Sanitation: 
None (April 2017) 
[D438] City 
Engineer: Water 
and Sanitation: 
None (May 2017) 
[D438] City 
Engineer: Water 
and Sanitation: 
Enable the contractor 
to commission new 
equipment by 
ensuring that 
required quality of 
effluent is provided 
for testing and 
commissioning 
purposes. (June 
2017) 

100% 100%   G   

TL9 To ensure 
adequate 
provision of 
new bulk 
infrastructure 
to unlock and 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

To complete at 
least 30% of 
the construction 
project for a 
new pump 
station building 

% complete in 
terms of the 
project plan and 
progress report 
from contractor 

100% [D437] City Engineer: 
Water and Sanitation: 
Contractor on sire. 
Excavations has 
commenced and 
construction period is 

[D437] City Engineer: 
Water and Sanitation: 
Negotiate reasonable 
storage package for 
newly manufactured 
pumps and 

30% 14%  R  
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

sustain 
development 
and growth 

at Riverton 
Waste Water 
Treatment 
Works (to host 
the new high lift 
pumps) by 30 
June 2017 

estimated for 10 months. 
(April 2017) 
[D437] City Engineer: 
Water and Sanitation: 
Contractor on site. Bulk 
excavations nearing 
completion and 
construction period is 
estimated for 10 months. 
(May 2017) 
[D437] City Engineer: 
Water and Sanitation: 
Bulk of work entailed 
excavation which are 
completed.  

associated electrical 
components. (April 
2017) 
The contractor fell 4 
weeks behind 
schedule due to 
unknown electrical 
cables that were 
exposed within the 
construction area and 
time were spent to 
trace and relocate 
cables.  Contractor 
will accelerate the 
rate of progress to 
catch-up with 
construction 
programme 

TL16 To ensure 
continuous 
maintenance, 
refurbishment, 
upgrade and 
replacement of 
existing 
infrastructure 
assets 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

Achieve 80% 
Green drop 
Status (GDS) 
by 30 June 
2017 

Annual % 
performance per 
system report 

71% [D444] City Engineer: 
Water and Sanitation: 
Green Drop Compliance 
Performance Report 
submitted to the Director.  
 
Operational collapse of 
Homevale WWTW old 
module negatively affected 

[D444] City 
Engineer: Water 
and Sanitation: 
Maintenance needs 
to be prioritised to 
improve operational 
and compliance 
performance. (May 
2017) 

80% 68%   O   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

overall performance. (May 
2017) 

TL15 To ensure 
continuous 
maintenance, 
refurbishment, 
upgrade and 
replacement of 
existing 
infrastructure 
assets 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

Achieve 92% 
Blue drop 
Status (BDS) 
by 30 June 
2017 

Annual % 
performance per 
system report 

98% [D443] City Engineer: 
Water and Sanitation: 
Blue Drop Compliance 
Performance Report 
submitted to the Director. 
(May 2017) 

[D443] City 
Engineer: Water 
and Sanitation: 
None. (May 2017) 

92% 98%  G2  

TL14 To ensure 
continuous 
maintenance, 
refurbishment, 
upgrade and 
replacement of 
existing 
infrastructure 
assets 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

Decrease water 
losses to 45% 
by 30 June 
2017 

% water losses 56.39% [D442] City Engineer: 
Water and Sanitation: 
Water Balance Report 
submitted to the Director. 
Formula is spoilt for May 
2017, and an average of 
11 months has been 
applied. (May 2017) 

[D442] City 
Engineer: Water 
and Sanitation: 
Implementation of 
projects to reduce 
water losses needed. 
(May 2017) 

45% 50.56%   R   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL12 To ensure 
continuous 
maintenance, 
refurbishment, 
upgrade and 
replacement of 
existing 
infrastructure 
assets 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

Decrease 
electricity 
losses to 18% 
by 30 June 
2017 

% electricity 
losses 

19.30% [D440] Chief 
Superintendent 
Distribution: Electricity 
Losses for April 2017 = -
1.87% (April 2017) 
[D440] Chief 
Superintendent 
Distribution: Electricity 
Losses for May 2017 = 
56.71. (May 2017) 
[D440] Chief 
Superintendent 
Distribution: electricity 
Losses for June 2017 = 
24.01%  
Average Electricity Losses 
= 24.54% (June 2017) 

[D440] Chief 
Superintendent 
Distribution: By 
passed and faulty 
prepayment meters 
to be replaced. all 
credit meters to be 
read on a monthly 
basis (April 2017) 
[D440] Chief 
Superintendent 
Distribution: By 
passed and faulty 
prepayment meters 
to be replaced. all 
credit meters to be 
read on a monthly 
basis (May 2017) 
[D440] Chief 
Superintendent 
Distribution: By 
passed and faulty 
prepayment meters 
to be replaced. all 
credit meters to be 
read on a monthly 
basis (June 2017) 

18% 24.54%   R   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL59 To ensure 
continuous 
maintenance, 
refurbishment, 
upgrade and 
replacement of 
existing 
infrastructure 
assets 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

Ensure that the 
delivery of all 
identified critical 
fleet assets as 
per the fleet 
replacement 
programme is 
done by 30 
June 2017 

Vehicles 
delivered 

New [D469] Manager: Fleet: 
All vehicles procured 
delivered (June 2017) 

 
100% 100%   G   

TL17 To ensure 
continuous 
maintenance, 
refurbishment, 
upgrade and 
replacement of 
existing 
infrastructure 
assets 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

Paving of 4 km 
residential 
roads by 30 
June 2017 

Km of roads 
paved 

2.1 km [D445] City Engineer: 
Roads and Storm water: 
Labour disputes and 
community unrests caused 
delays in Roodepan 
paving project (June 2017) 

[D445] City 
Engineer: Roads 
and Storm water: 
Project to be 
accelerated early into 
the financial year for 
completion (June 
2017) 

4 2.71 R 

TL18 To ensure 
continuous 
maintenance, 
refurbishment, 
upgrade and 
replacement of 
existing 
infrastructure 
assets 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

Resealing of 6 
km of roads by 
30 June 2017 

Km of roads 
resealed 

New [D446] City Engineer: 
Roads and Storm water: 
Project progressed well 
and approximately 5.47km 
of roads resealed in 
Ritchie and Kimberley 
(June 2017) 

Project to be 
accelerated early into 
the financial year for 
completion. 

6 3.97  O  



53 | P a g e  
 

Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL60 To ensure 
continuous 
maintenance, 
refurbishment, 
upgrade and 
replacement of 
existing 
infrastructure 
assets 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

To complete 
the technical 
investigation for 
bulk water and 
sanitation 
services linked 
to the Lerato 
Park New 
Development 
by 30 June 
2017 

Technical 
investigation 
report 

New [D470] City Engineer: 
Water and Sanitation: 
Service provider is 
appointed. delays were 
encountered during the 
process of concluding 
SLA. (April 2017) 
[D470] City Engineer: 
Water and Sanitation: 
SLA is not yet finalized 
and this matter is stalling 
project progress. (May 
2017) 
[D470] City Engineer: 
Water and Sanitation: 
Preliminary technical 
report was presented and 
investigation stage is 
complete. (June 2017) 

[D470] City 
Engineer: Water 
and Sanitation: 
None (April 2017) 
[D470] City 
Engineer: Water 
and Sanitation: 
Expedite the process 
of finalizing the SLA. 
(May 2017) 

100% 100%   G   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL13 To ensure 
sustainable 
delivery in 
respect of 
water and 
sanitation, 
electricity, 
solid waste 
management 
and roads and 
storm water 
services to all 
residents of 
SPM 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

586 additional 
households 
connected to 
the electricity 
network by 30 
June 2017 

No of houses 
connected to 
electricity 
network 

1876 [D441] City Engineer: 
Electricity: 1. 
Electrification of 
Phomolong - completion 
date July 2016 – 264 
Households/Connections  
2. Electrification of Snake 
Park - completion date 
October 2016 - 165 
Households/Connections 
3. Generic Electrification 
Contract (Snake Park) - 
completion date - June 
2017 - 586 
Households/Connections  
#TOTAL CONNECTIONS 
2016/17 - 1015 (June 
2017) 

 
586 1,015   B   

TL58 To ensure 
continuous 
maintenance, 
refurbishment, 
upgrade and 
replacement of 
existing 
infrastructure 
assets 

Basic and 
Sustainable 
Service 
Delivery and 
Infrastructure 
Development 

To complete 
70% of the Taxi 
lay-by project 
by 30 June 
2017 

% project 
progress 

New [D468] GURP Manager: 
This project activity is still 
under SCM, its currently 
due for BSC. (April 2017) 
[D468] GURP Manager: 
BSC sanctioned 
advertisement of this 
tender. (May 2017) 
[D468] GURP Manager: 

[D468] GURP 
Manager: Not 
required. (April 2017) 
[D468] GURP 
Manager: This 
project is part of the 
multiyear initiative 
which is Public 
Transport Network. 

70% 0%   R   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for Sep 
2016 to Jun 2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

Project will commence in 
new FY 2017/18.  Project 
was part of Public Network 
Transport Upgrade project 
that consist of Taxi-Lay 
by's R4 m, Side walks 
R7.5 m, Storm water R8.2 
m and Professional Fees - 
R5.3 m.   

Project will be 
implemented once 
the appointment is 
done in the 
subsequent financial 
year. (May 2017) 
[D468] GURP 
Manager: The 
project is part of the 
R25 m Public 
Network Transport 
Upgrade Project and 
R4 m was allocated 
for the taxi lay-by’s 
but as the focus of 
Public Network 
Transport has 
changed this project 
will only commence 
in the next FY 
2017/18. 
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Summary of Results: Basic and Sustainable Service Delivery and 
Infrastructure Development 

  KPI Not Met 7  

  KPI Almost Met 5  

  KPI Met 6  

  KPI Well Met 3  

  KPI Extremely Well Met 1  

 Total KPIs 22  
 

32%

23%

27%

14%
4%

Basic Service Delivery

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met
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12.2 Good Governance and Public Participation 
 

Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL55 To enhance the 
public profile, 
reputation and 
positioning of the 
SPM 

Good 
Governance 
and Public 
Participation 

To communicate to 
the informal 
residential areas by 
issuing quarterly news 
letters 

Number of 
newsletters 
issued 

New [D465] Manager : 
Communications: 
Informal residential 
areas are issued with 
quarterly newsletters 
(June 2017) 

 
4 4   G   

TL35 To enhance the 
public profile, 
reputation and 
positioning of the 
SPM 

Good 
Governance 
and Public 
Participation 

To communicate to 
the public (established 
residential areas) by 
issuing monthly news 
letters 

Number of 
newsletters 
issued. 

12 [D200] Manager : 
Communications: 
Monthly newsletters are 
communicated to the 
Public (June 2017) 

 
12 12   G   

TL54 To enhance the 
public profile, 
reputation and 
positioning of the 
SPM 

Good 
Governance 
and Public 
Participation 

To respond to all 
media enquiries and 
issue media 
statements within 24 
hours after an 
occurrence 

Response time New [D464] Manager : 
Communications: All 
media enquiries and 
issue media statements 
are responded within 24 
hours after an 
occurrence (April 2017) 
[D464] Manager : 
Communications: All 
media enquiries and 
issue media statements 
are responded to within 
24 hours after an 
occurrence (May 2017) 
[D464] Manager : 

 
24 20   B   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

Communications: All 
media enquiries and 
issue media statements 
are responded to within 
24 hours after an 
occurrence (June 2017) 

TL33 To enhance the 
public profile, 
reputation and 
positioning of the 
SPM 

Good 
Governance 
and Public 
Participation 

Ensure an updated 
and user friendly 
website by 30 June 
2017 

% compliant to 
relevant 
legislation 

100% [D148] Webmaster: 
Current website 
updated daily. Launch 
of new site pending. 
(April 2017) 
[D148] Webmaster: 
Website updated daily. 
Launch of new site 
pending. (June 2017) 

 
100% 100%   G   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL32 To ensure an 
improved audit 
opinion in line 
with the LGTAS 

Good 
Governance 
and Public 
Participation 

Submit an audit action 
plan to the Municipal 
Manager to address 
findings raised by the 
Audit General 
annually 

Audit action plan 
submitted 

1 
  

1 1   G   

TL31 To ensure an 
improved audit 
opinion in line 
with the LGTAS 

Good 
Governance 
and Public 
Participation 

To implement an 
effective and efficient 
Supply Chain 
Management System 
by ensuring that 
successful appeals is 
not more than 5% of 
tenders/quotes 
awarded by 30 June 
2017 

% successful 
appeals = Total 
number of 
successful 
appeals / Total 
number of 
tenders awarded 
x 100 

0 [D146] Manager : 
SCM: target met (June 
2017) 

 
5% 3.30%   B   

TL34 To ensure that 
the municipality 
provides basic 
services to the 
community in a 
cost effective 
manner 

Good 
Governance 
and Public 
Participation 

Monitoring of the 
implementation back 
to basics to inform 
service delivery 
strategy by conducting 
at least two review 
meetings annually. 

Back to Basics 
strategy adopted 

1 [D149] ED: Financial 
Services: Reviews 
conducted (June 2017) 

 
2 2   G   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL7 To continuously 
assess internal 
control 
environment by 
conducting 
internal audits 
across various 
functions of the 
municipality 

Good 
Governance 
and Public 
Participation 

Internal audit to 
perform an 
assessment of the 
internal control 
environment and other 
risk areas within the 
municipality and issue 
at least 10 internal 
audit reports to the 
audit committee 
during the year 

Number of 
internal audit 
reports compiled 

14 [D40] Chief Audit 
Executive: actual 
reports issued (June 
2017) 

 
10 18   B   
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 Summary of Results: Good Governance and Public Participation 

  KPI Met 5  

  KPI Extremely Well Met 3  

 Total KPIs 8  
 

 

 

62%

38%

Good Governance

KPI Met

KPI Extremely Well Met
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12.3 Local Economic Development 
 

Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL21 To leverage 
municipal 
assets and the 
municipal 
procurement 
process with the 
view to 
stimulate 
redistribution 
and growth 

Local 
Economic 
Development 

Ensure that at least 
60% of the 
Municipality's own 
procurement for 
goods and services 
are sourced from 
Local Black SMME's 
(category D2). 

Average % of 
the 
Municipality's 
own 
procurement for 
goods and 
services 

67% [D136] Manager : SCM: 
target met (June 2017) 

 
60% 62.69%  G2  

TL19 To provide an 
enabling 
environment for 
LED in SPM 
within the 
context of 
National and 
Provincial 
Frameworks 

Local 
Economic 
Development 

To improve the SCM 
turnaround time to 
12 weeks for annual 
contracts from 
closing date to date 
of award. 

Average time in 
weeks to award 
tenders 

12 Due to delays of 
technical reports and no 
quorums of meetings 
target was not met 

New member 
appointed 

12 12.42   R   

TL20 To provide an 
enabling 
environment for 
LED in SPM 
within the 
context of 
National and 

Local 
Economic 
Development 

To improve the SCM 
turnaround time to 6 
weeks for once of 
contracts from 
closing date to date 
of award 

Average time in 
weeks to 
awards tenders 

6 [D135] Manager : SCM: 
not met. Technical 
reports outstanding and 
no quorum (June 2017) 

[D135] Manager 
: SCM: new 
member 
appointed (June 
2017) 

6 9.01   R   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

Provincial 
Frameworks 

TL1 To initiate, lead 
and sustain an 
investment 
environment for 
job creation in 
the SPM Area 

Local 
Economic 
Development 

Create 200 FTE jobs 
through EPWP 
related initiatives of 
the SPM by 30 June 
2017 

No of FTE jobs 
created 

349 [D34] PMU Manager: 
Performance reported in 
terms of the DPW EPWP 
system report (June 
2017) 

[D34] PMU 
Manager: None 
(June 2017) 

200 226  G2  

TL48 To leverage 
municipal 
assets and the 
municipal 
procurement 
process with the 
view to 
stimulate 
redistribution 
and growth 

Local 
Economic 
Development 

To identify suitable 
land for the upgrade 
of at least 3 informal 
settlements in order 
to ensure security of 
land tenure for 
community 

Number of 
informal 
settlements 
identified for 
upgrade 

2 [D339] Manager: Urban 
Planning: Witdam, 
Ramorwa and Santa 
Centre Phase 1 (April 
2017) 
[D339] Manager: Urban 
Planning: Three (03) 
additional Erven have 
been identified for 
Informal Settlement 
upgrade namely:  
 
Homevale 109 Erven  
Portion 81 Vooruitzicht  
Riemvasmaak Informal 
Settlement Upgrade. 
(June 2017) 

[D339] Manager: 
Urban Planning: 
Phase II of Santa 
Centre to be 
completed in May 
2017 (April 2017) 
[D339] Manager: 
Urban Planning: 
No corrective 
measure. (June 
2017) 

3 3   G   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL42 To provide an 
enabling 
environment for 
LED in SPM 
within the 
context of 
National and 
Provincial 
Frameworks 

Local 
Economic 
Development 

Ensure a turnaround 
time of 10 weeks for 
building plan 
approval for 
buildings or 
architectural 
buildings greater 
than 500m2 in 
accordance with 
NBRBSA - 103/1977 

Average time in 
weeks to 
approve building 
plans 

16 
weeks 

09 Officials suspended. 
To appoint technical 
specialist to assist with 
the processing of 
building plans 

To urgently 
appoint additional 
staff to assist in 
terms of 
processing of 
building plans. 

10 24.62   R   

TL43 To provide an 
enabling 
environment for 
LED in SPM 
within the 
context of 
National and 
Provincial 
Frameworks 

Local 
Economic 
Development 

Ensure a turnaround 
time of 6 weeks for 
building plan 
approval for 
buildings or 
architectural 
buildings less than 
500m2 in 
accordance with 
NBRBSA - 103/1977 

Average time in 
weeks to 
approve building 
plans 

16 
weeks 

09 Officials suspended. 
To appoint technical 
specialist to assist with 
the processing of 
building plans 

To urgently 
appoint additional 
staff to assist in 
terms of 
processing of 
building plans. 

6 14.60   R   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL44 To provide an 
enabling 
environment for 
LED in SPM 
within the 
context of 
National and 
Provincial 
Frameworks 

Local 
Economic 
Development 

Improving the 
turnaround time for 
development 
applications 
(rezoning) from 
receipt of all 
sectional comments, 
submission to 
Development and 
Planning Committee 
and Council to 10 
weeks by 30 June 
2017 

Average time in 
weeks to 
approve 
applications 

10 
weeks 

[D335] Manager: Urban 
Planning: Meeting have 
not unfolded due to 
reasons beyond SEDP's 
control. (April 2017) 
[D335] Manager: Urban 
Planning: Meeting have 
not unfolded due to 
reasons beyond SEDP's 
control. (June 2017) 

[D335] Manager: 
Urban Planning: 
No corrective 
measure. (April 
2017) 
[D335] Manager: 
Urban Planning: 
No corrective 
measure. (June 
2017) 

10 8.0   B   

TL46 To provide an 
enabling 
environment for 
LED in SPM 
within the 
context of 
National and 
Provincial 
Frameworks 

Local 
Economic 
Development 

Promote tourism into 
the city using arts, 
culture and heritage 
as a strategy by 
creating a marketing 
platform for SMME's 
through at least 4 
events partnered by 
Sol Plaatje on an 
annual basis. 

Number of 
marketing 
platforms 
created (events) 

5 [D337] Manager: LED: 
During April month, there 
was one Arts, Culture 
and Heritage event 
implemented by Tourism 
Unit through Diamonds 
and Dorings Music 
Festival whereby during 
the Comedy Show local 
crafters were given 
platform to showcase 
their various products 
ranging from Drawing, 
Painting. Photography, 
marimba music etc. 
(April 2017) 

 
4 9   B   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

[D337] Manager: LED: 
During May month, there 
was no Arts, Culture and 
Heritage event 
implemented by Tourism 
Unit. (May 2017) 

TL47 To provide an 
enabling 
environment for 
LED in SPM 
within the 
context of 
National and 
Provincial 
Frameworks 

Local 
Economic 
Development 

Support SMME's 
through business 
incubation by setting 
up developmental 
programmes for at 
least 10 businesses 
annually 

Number of 
business 
provided with a 
developmental 
programme 

10 [D338] Manager: LED: 
the status on this KPI 
remained the same (April 
2017) 
[D338] Manager: LED: 
the status on this KPI 
remained the same 
(June 2017) 

 
10 22   B   

TL45 To provide an 
enabling 
environment for 
LED in SPM 
within the 
context of 
National and 

Local 
Economic 
Development 

to approve all land 
use applications 
received until 30 
April of the current 
financial year 
through MPT 
(Municipal Planning 

Number of land 
use applications 
approved 

1 [D463] Manager: Urban 
Planning: 30 percent of 
total land use 
applications received in 
year 2016 have been 
finalised. (April 2017) 
[D463] Manager: Urban 
Planning: The Municipal 

[D463] Manager: 
Urban Planning: 
To continue 
processing 
applications 
within required 
timeframes. (April 
2017) 

100% 41.38%   R   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental SDBIP 
Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

Provincial 
Frameworks 

Tribunal) by 30 June 
2017 

Planning Tribunal 
unfolded on the 29 June 
2017 to finalize the 
various Land Use 
Applications. (June 
2017) 

[D463] Manager: 
Urban Planning: 
To finalize all 
outstanding MPT 
applications in 
financial year 
2017/18. (June 
2017) 

TL56 To provide an 
enabling 
environment for 
LED in SPM 
within the 
context of 
National and 
Provincial 
Frameworks 

Local 
Economic 
Development 

To reduce the 
backlogs (plans 
received before 1 
July 2016) for 
building plan 
approvals by 50% 
by 30 June 2017 

Percentage of 
backlogs as at 1 
July 2016 

New [D466] Manager: Urban 
Planning: Not 
Applicable (April 2017) 
[D466] Manager: Urban 
Planning: The building 
plans for 2016/17 have 
been reduced by 40 %. 
(June 2017) 

[D466] Manager: 
Urban Planning: 
None (April 2017) 
[D466] Manager: 
Urban Planning: 
To clear the 
outstanding 
backlog. (June 
2017) 

50% 61%   B   



68 | P a g e  
 

 

 

 

 Summary of Results: Local Economic Development 

  KPI Not Yet Measured 0 

  KPI Not Met 5 

  KPI Almost Met 0 

  KPI Met 1 

  KPI Well Met 2 

  KPI Extremely Well Met 4 

 Total KPIs 12 

 

 

 

 

42%

8%17%

33%

Local Economic Development

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met
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12.4 Municipal Financial Viability and Management 
 

Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for 
Sep 2016 to Jun 2017 

Departmental 
SDBIP 

Comments 

Departmental 
Corrective Measures 

Target Actual R 

TL23 Ensure sound 
financial 
management 
and financial 
sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

Improve revenue 
enhancement by 
ensuring a 
collection rate of 
89,4% after debt 
write off by 30 
June 2017 

% collection rate 83 [D138] GM : 
Revenue: Per 
Mrs Booth's 
calculation and 
submission to the 
Finance 
Committee (June 
2017) 

[D138] GM : 
Revenue: We are 
expecting a surge in 
response from the 
interventions by our 
appointed agents to 
collect debt as well as 
a revision of our 
internal processes. 
(June 2017) 

89.40% 77%   O   

TL28 Ensure sound 
financial 
management 
and financial 
sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

Maintain a cost 
coverage ratio of 
at least 2:1 
annually 

Cost coverage 
(Available cash + 
investments/ 
monthly fixed 
operating 
expenditure) 

2 Financial and 
audit reports 

 
2 2   G   

TL26 Ensure sound 
financial 
management 
and financial 
sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

Maintain the debt 
coverage ratio of 
at least 2:1 
against net assets 
of the municipality 
by 30 June 2017 

Debt coverage 
(Total operating 
revenue-operating 
grants 
received)/debt 
service payments 
due within the 
year) 

2 Financial and 
audit reports 

 
2 2.26   G2  
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for 
Sep 2016 to Jun 2017 

Departmental 
SDBIP 

Comments 

Departmental 
Corrective Measures 

Target Actual R 

TL27 Ensure sound 
financial 
management 
and financial 
sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

Reduce the net 
debtor days to 200 
days by 30 June 
2017 

Net debtor days - 
((Gross Debtors - 
Bad Debt 
Provision) / Billed 
Revenue)) ï¿½ 
365 

178 Financial and 
audit reports 

Appointment of service 
provider (NICS) to 
assist with collections 
and improve on 
reducing net debtor 
days to reach target. 

200 251   R   

TL30 Ensure sound 
financial 
management 
and financial 
sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

To ensure that the 
budget allocation 
for employee 
related costs does 
not exceed 32% of 
the Operational 
Budget annually 

Employee related 
cost as a % of 
Ops Budget 

37% Financial and 
audit reports 

The figure includes 
actuarial gains/losses 
reported as part of 
employee cost. It is 
considered to disclose 
this separately in 
future. The percentage 
has, however, 
decreased from the 
previous financial 
year. 

32% 34%   R   

TL24 Ensure sound 
financial 
management 
and financial 
sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

To spend at least 
90% of the Capital 
Budget (including 
VAT) on capital 
projects identified 
in terms of the IDP 
by 30 June 2017 

% capex of capital 
budget 

87% Financial and 
audit reports 

Various factors 
influence the capital 
spending trends. 
Project managers are 
to improve spending 
on capital projects by 
applying More 
stringent monitoring 
procedures to be put 
in place. 

90% 80%   O   
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Ref 
Strategic 
Objective 

Municipal 
KPA 

KPI 
Unit of 

Measurement 
Baseline 

 Overall Performance for 
Sep 2016 to Jun 2017 

Departmental 
SDBIP 

Comments 

Departmental 
Corrective Measures 

Target Actual R 

TL25 Ensure sound 
financial 
management 
and financial 
sustainability of 
SPM 

Municipal 
Financial 
Viability and 
Management 

To spend at least 
95% of the 
Operational 
Budget annually 
(30 June) 

% opex of 
operational budget 

96% Financial and 
audit reports 

To improve spending 
on operational budget 
by applying more 
stringent in-year 
monitoring 
procedures. 

95% 91%   O   
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 Summary of Results: Municipal Financial Viability and Management 

  KPI Not Met 2  

  KPI Almost Met 3  

  KPI Met 1  

  KPI Well Met 1  

 Total KPIs 7  

    
 

29%

43%

14%

14%

Municipal FInancial Viability

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met
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12.5 Municipal Institutional Development and Transformation 
 

Ref 
Strategic 
Objective 

Municipal KPA KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental 
SDBIP Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL36 To provide a 
framework for 
Municipal 
Transformation 
and Institutional 
Development 

Municipal 
Institutional 
Development 
and 
Transformation 

Achieve 70% 
compliance with the 
EAP plan of the 
municipality by 
ensuring 
representation of 
the racial profile of 
the local authority 
on municipal level 
by 30 June 2017. 

% compliance 
to the EAP 

66% progressing slow but 
monitoring the plan.  
Actual is calculated 
according to figures 
received by the 
Department of 
Labour. 

Monitoring of the 
plan in terms of the 
target is very 
critical. Information 
received from Dpt 
of Labour 

70% 66%   O   

TL37 To provide a 
framework for 
Municipal 
Transformation 
and Institutional 
Development 

Municipal 
Institutional 
Development 
and 
Transformation 

Monitor the 
implementation of 
the Human 
Resource 
Management Plan 
through conducting 
at least one review 
meeting annually. 

HRM Plan 
tabled 

New [D202] Manager : 
Human Resources: 
Implementation of 
the Human 
Resource 
Management Plan is 
monitored through 
conducting at least 
one review meeting 
annually. (June 
2017) 

 
1 1   G   
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Ref 
Strategic 
Objective 

Municipal KPA KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental 
SDBIP Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL38 To provide a 
framework for 
Municipal 
Transformation 
and Institutional 
Development 

Municipal 
Institutional 
Development 
and 
Transformation 

Review and submit 
the strategic risk 
register to the 
Accounting Officer 
by 31 March 2017 

Strategic risk 
register 

1 [D203] Chief Risk 
Officer: None 
required (April 2017) 
[D203] Chief Risk 
Officer: None 
required (May 2017) 
[D203] Chief Risk 
Officer: Report to 
MM (June 2017) 

[D203] Chief Risk 
Officer: None (April 
2017) 
[D203] Chief Risk 
Officer: None 
required (May 
2017) 
[D203] Chief Risk 
Officer: None 
(June 2017) 

1 1   G   

TL40 To provide a 
framework for 
Municipal 
Transformation 
and Institutional 
Development 

Municipal 
Institutional 
Development 
and 
Transformation 

Submit an Annual 
Report on risk 
management 
maturity level of 
SPM to NT by 30 
June each year 

Maturity Report 
submitted 

1 [D205] Chief Risk 
Officer: None 
required (April 2017) 
[D205] Chief Risk 
Officer: None 
required (May 2017) 
[D205] Chief Risk 
Officer: 
Assessment done 
(June 2017) 

[D205] Chief Risk 
Officer: None (April 
2017) 
[D205] Chief Risk 
Officer: None 
required (May 
2017) 
[D205] Chief Risk 
Officer: None 
required (June 
2017) 

1 1   G   
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Ref 
Strategic 
Objective 

Municipal KPA KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental 
SDBIP Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL41 To provide a 
framework for 
Municipal 
Transformation 
and Institutional 
Development 

Municipal 
Institutional 
Development 
and 
Transformation 

To fully complete 
the first phase in 
order to progress to 
phase 2 of the 
security project to 
increase the quality 
of security within 
SPM by 30 June 
2017 

% complete in 
terms of the 
project plan 

New 
 

This project relates 
to the security of 
the municipality as 
a whole. Due to 
funding constraints 
the project did not 
progress as 
anticipated. 
Increase efforts will 
be made in the 
coming financial 
year. 

100% 40%   R   

TL39 To provide a 
framework for 
Municipal 
Transformation 
and Institutional 
Development 

Municipal 
Institutional 
Development 
and 
Transformation 

To report quarterly 
on the progress of 
risk mitigation to the 
Executive 
Management Team 
(EMT) 

Number of 
reports 

4 [D204] Chief Risk 
Officer: None 
required (April 2017) 
[D204] Chief Risk 
Officer: None 
required (May 2017) 
[D204] Chief Risk 
Officer: Report 
Done in May (June 
2017) 

[D204] Chief Risk 
Officer: None (April 
2017) 
[D204] Chief Risk 
Officer: None 
required (May 
2017) 
[D204] Chief Risk 
Officer: None 
(June 2017) 

4 4   G   
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Ref 
Strategic 
Objective 

Municipal KPA KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental 
SDBIP Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

TL5 To provide an 
overarching 
framework for 
sustainable 
municipal 
performance 
improvement 

Municipal 
Institutional 
Development 
and 
Transformation 

Co-ordinate bi-
annual performance 
assessments of the 
municipal manager 
and managers 
reporting directly to 
the municipal 
manager by 30 
June 2017 

Number of 
assessments 
conducted 

2 
  

2 2   G   

TL2 To provide an 
overarching 
framework for 
sustainable 
municipal 
performance 
improvement 

Municipal 
Institutional 
Development 
and 
Transformation 

Monitor the 
implementation of 
the Integrated 
Performance 
Management Policy 
by conducting at 
least one review 
meeting annually 

Reviewed 
policy. Item on 
policy review 
tabled to 
Council 

1 [D35] IDP Manager: 
Review was done in 
November 2016 
(April 2017) 

 
1 1   G   

TL6 To provide an 
overarching 
framework for 
sustainable 
municipal 
performance 
improvement 

Municipal 
Institutional 
Development 
and 
Transformation 

Submit quarterly 
organisational 
performance 
reports to the 
Executive Mayor by 
the 20th of the 
month following the 
end of each Quarter 
for 2016/17 

No of Reports 
submitted 

4 [D39] IDP Manager: 
Draft 3rd quarter 
report finalised, final 
to be submitted 
during week of 15 
May 2017 (April 
2017) 
[D39] IDP Manager: 
3rd Quarter report 
submitted by CFO to 

 
4 4   G   
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Ref 
Strategic 
Objective 

Municipal KPA KPI 
Unit of 

Measurement 
Baseline 

 
Overall Performance 
for Sep 2016 to Jun 

2017 

Departmental 
SDBIP Comments 

Departmental 
Corrective 
Measures 

Target Actual R 

relevant IDP Com. 
(May 2017) 

TL3 To provide an 
overarching 
framework for 
sustainable 
municipal 
performance 
improvement 

Municipal 
Institutional 
Development 
and 
Transformation 

Submit the final IDP 
document for 
adoption to Council 
by 31 May annually 

Tabled IDP for 
Council 
adoption 

1 [D36] IDP Manager: 
Final IDP for 2017-
2022 was approved 
at a Postponed 
Special Council 
meeting held on 31 
May 2017, 
resolution C59/05/17 
(June 2017) 

 
1 1   G   

TL4 To provide an 
overarching 
framework for 
sustainable 
municipal 
performance 
improvement 

Municipal 
Institutional 
Development 
and 
Transformation 

Submit the final 
SDBIP to the 
Executive Mayor by 
30 June annually 

SDBIP 
approved by 
Executive 
Mayor 

1 [D37] IDP Manager: 
Final SDBIP for 
2017/18 was 
approved at 
Postponed Special 
Council meeting 
held on 31 May 
2017, resolution 
C59/05/17 (June 
2017) 

 
2 2   G   
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 Summary of Results: Municipal Institutional Development and Transformation 

  KPI Not Met 1  
  KPI Almost Met 1  
  KPI Met 9  

 Total KPIs 11  
 

 

13. Conclusion 

 

We believe that this annual performance report provides a complete and accurate overview 

of the municipality’s performance against targets set for the 2016/17 financial year. 

 

 

 

 

  

9%
9%

82%

Municipal Institutional Development

KPI Not Met

KPI Almost Met

KPI Met






